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COUNTRY BANK COST FIGURES . . . The response was beyond A. B. A. expectations 
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For SAFETY’S Sake 


Even though we have far fewer automobiles 
on the road today, we cannot relax in our 
efforts to protect the pedestrian. Safety Zones 
must still be kept painted. Traffic Police must 
still be on duty at danger points. Any sug- 
gestion that we should save on protection 
because statistics indicate a lessened hazard, 
would be branded as folly. }») And while 
the number of checks in use has increased 
greatly during the past few decades, the 
effectiveness of Safety Paper in preventing 
fraudulent alterations has resulted in a far 


For Samples of LaMonte Safety Paper see your 
Lithographer or Printer—or write us direct. 


LA MONTE 


GEORGE LAMONTE & SON 





NUTLEY, NEW JERSEY 


We supply many banks and business organizations 
with their own INDIVIDUALLY IDENTIFIED Safety Paper. 
The issuing organization’s Trade-Mark is in the paper 
itself and appears on both the front and back of the 
check. Such INDIVIDUALIZED paper provides maximum 
protection against counterfeiting—saves Banks sort- 
ing time—helps prevent errors, 





greater decrease in the activity [hf 
of check criminals. }»» But that 
does not mean that the need for 
Safety Paper is lessened. On the 
contrary, Business and Banking 
America was never more alive 
to its importance. And never in 
the history of this company has there been 
such a widespread demand for LAMONTE 
Safety Papers—the accepted Standard of 
Safety in check protection for nearly three 
quarters of a century. 
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Bank Services 


Strs: Noting that you are interested in 
bank advertising, I am _ enclosing a 
copy of a little 
booklet which we 
have just issued. 
The idea is not 
original but is 
based upon a “77 
Ways’’ publica- 
tion produced by 
Union and New 
Haven Trust Com- 
pany, New Haven, 
Connecticut. They 
were kind enough 
to give us permis- 
sion to use their 
idea. 


I have been re- 
ceiving your maga- 
zine for several 
years. I read every 
issue;from cover to 
cover and obtain real value from it. 

R. H. Rice, Director, 

The Elyria Savings & Trust Company, 
Elyria, Ohio 
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War Bond Record 


Sirs: In the 6th War Loan Drive we 
passed our goal of $90,000 in the first three 
days, and then revised our objective to 
$400,000. This was practically reached 
with a total of $395,000, and brought a 
citation from the U. S. Treasury. 

Nothing has so stimulated the enthusi- 
asm and selling ability of our employees in 
many years. 

S. F. Joor, Jr., Advertising Manager, 

First Trust & Deposit Company, 
Syracuse 1, New York 
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Lobby Statement 


Strs: Since 1924 we have displayed in 
our banking room lobby, in full view of 
everyone who enters, a daily statement of 
condition of the Atlas National Bank, 
Cincinnati, Ohio. 

We feel that the more our depositors 
know about the condition of the bank, the 


ATLAS NATIONAL 


CINCINNATI 


more confidence they will have in the bank 
and its officers and directors. A great 
many of the depositors have stopped to 
examine the statement and we have re- 
ceived much favorable comment. 
The statement is changed each morning. 
JosePH F. Part t, President, 
Atlas National Bank, 
Cincinnati, Ohio 
¢ + > 


War Correspondent 


Strs: Everybody traveling the world 
in wartime needs banking services, as I 


_ have learned since I started my 18-month 


voyagings in ETO and CBI. 

All the Army’s dealings with its men 
overseas is in local currencies. The only 
exception I yet know of is in China where 





Fred B. Barton, extreme left 


the native currency is so depreciated that 
-you pay 50 Chinese National dollars, or 
50CN, for a sack of peanuts. 

Army flyers and especially ferry pilots 
and men of the ATC who travel through 
many countries sometimes have a pocketful 
of random currencies. They. come to the 
Army’s finance office in Casablanca or 
Cairo or Karachi with an assortment of 
piastres and pounds from Cairo, rials from 
Iran or Iraq, rupees from India and Ceylon, 
and any of forty others. 

FreEpD B. BARTON, 

Former Correspondent, 
The Burroughs Clearing House 
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Correspondents’ Meetings 
Srrs: We noticed a story on page three 
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of your January issue under ‘*Correspond- 
ent Co-operation” about ‘“‘a number of 
larger banks which are inviting their 
correspondent bankers to attend meetings.” 
Several of the banks are named. I thought 
you would be interested to know that the 
first of these meetings held in this section 
was called by us and took place January 9, 
1944. It was attended by approximately 
120 of our correspondents from the Third 
Federal Reserve District. 
J. Paut CRAwForD, Vice-president, 
The First National Bank of Philadelphia, 
Philadelphia 1, Pennsylvania 
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for your customers who 
come to California 


Designed for the convenience of bankers everywhere, this new service enables you to give any 
customer a “Welcome to California” before he leaves the lobby of your bank. 

In this special packet are all the materials you need to conveniently introduce a customer 
to any Bank of America branch in California. There is no need to write a letter. 


The packet contains: 
1. Introduction cards that your customers take with them... 
2. Signature cards that you mail to the Bank of America branches concerned and... 
3. A leaflet listing all cities and towns where this Bank has branches. 


When you have a customer coming to California use these handy forms 
for “introducing” him to this bank. Bank of America has branches in more 
than 300 communities of this state. This service is not only convenient but is 
characterized by a genuine friendliness which your customers will appreciate. 

You are cordially invited to write for a free supply of these attractive, 
handy packets. Address Bank of America, Banks and Bankers Department, 
300 Montgomery Street, San Francisco 20. It will be 
sent immediately in a special packet direct to you. 


Bank of America 


NATIONAL fRYSTA82 ASSOCIATION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION ® MEMBER FEDERAL RESERVE SYSTEM 
INVEST IN WAR BONDS AND HOLD THEM UNTIL MATURITY 


In writing to advertisers please ment on The Burroughs Clearing House 
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In the TREND of BANKING 





Bankers Urge Changes in 
Bretton Woods Plan 


Organized banking has clearly stated its 
position on the Bretton Woods program 
in a well-prepared report submitted for 
Congressional consideration which advo- 
cates rejection of the separate monetary 
fund, approval of the international bank, 
and a merging of the stabilization functions 
with the bank to form a single institution. 

The report culminated an intensive study 
for several months by committees repre- 
senting the American Bankers Association, 
the Association of Reserve City Bankers, 
and the Bankers Association for Foreign 
Trade. Its timely release by W. Randolph 
Burgess, A. B. A. president, at a press con- 
ference in New York City coincided with 
current consideration by Congress of the 
Bretton Woods proposals (see page 23). 

Under the bankers’ plan, governors and 
directors of the international bank would 
have the responsibility of negotiating agree- 
ments between member countries with 
respect to currency stabilization and re- 
moval of exchange controls. The lending 
powers of the bank would be broadened 
sufficiently to permit it to make loans for 
the purpose of aiding countries in stabilizing 
their currencies. 

Other recommendations. To facilitate 
expansion of national and private credit to 
foreign countries, supplementing the oper- 
ations of the international bank, the report 
recommends increasing the capital of the 
Export-Import Bank to $2 billion, and the 
repeal of legislation forbidding loans to 
nations in default to this country on war 
debts. 

In general, the committees oppose the 
monetary fund on the grounds that it is 
“unsound and would increase the already 
grave danger of inflation; would delay 
fundamental economic adjustments; and 
would fail to protect the principles and 
interests of the United States and her 
citizens.” 

Additional safeguards. While recom- 
mending that the plan for an international 
bank be adopted, the report suggests that 
cerlain safeguards be thrown around the 
operalions of the bank in the enabling 
legislation passed by Congress. One is 
that the American governor and director 
of the bank should be appointed by the 
President with the advice and consent of 
the Senate, and that they should be men 
of tested banking experience. 

The report concludes that the commit- 
tees of the three major banking organiza- 
tion “believe that the simplified program 
they here suggest would accomplish the 
desired purposes more effectively and with 
much less danger. They believe that it 
would be accepted as readily by other 
countries and would wear better in the 
realities of this chaotic world.” 

The three committees in charge of the 
preparation of the report were the Advisory 
Committee on Special Activities of the 
American Bankers Association, the Com- 
mittee on Fiscal Policy of the Association 
of Reserve City Bankers, and the Study 





A. B. A. President Burgess outlining banking’s views at press conference 


Banker report advocates changes in Bretton Woods agreements 


Committee on Post-War Problems of the 
Bankers Association for Foreign Trade. 
W. L. Hemingway, past president of the 
A. B. A. and president, Mercantile-Com- 
merce Bank and Trust Company, St. Louis, 
is chairman of the A. B. A. committee and 
the Reserve City Bankers committee. 
Clarence E. Hunter, vice-president, The 
New York Trust Company, New York, 
heads the committee of the Bankers Associ- 
ation for Foreign Trade. 
os e e 


Bank Deposit Gains 


Year-end figures disclose that there was 
no let-up in the rate of bank growth during 
1944; in fact, for the 300 largest commercial 
banks the expansion in deposits was 
accelerated. 

Aggregate deposits for the top 300 banks 
on December 31, 1944 amounted to nearly 
$82 billion, a gain of almost $12 billion 
for the year, and about four times the total 
at the low point of 1933. 

The trend indicates a total deposit figure 
of $138 billion or more for the 14,500 banks 
in the United States, compared with $118.3 
billion a year ago and $44 billion at the 
end of 1933. 

Shifts among the ten largest banks saw 
Bank of America climb imto second place 
behind Chase National Bank, Manufac- 
turers Trust Company, New York, go from 
8th to 7th, Central Hanover Bank and 
Trust Company, New York, change from 
9th to 8th, and Chemical Bank & Trust 


. Company, New York, go from 11th to 10th. 


Some of the more substantial gains in 
rank among the other 100 largest commer- 
cial banks included: Manufacturers Na- 
tional Bank, Detroit, from 31st to 28th; 


United States National Bank, Portland, 
from 35th to 32nd; Public National Bank 
& Trust Company, New York, from 42nd 
to 38th; Northwestern National Bank & 
Trust Company, Minneapolis, from 45th 
to 39th; California Bank, Los Angeles, 
from 44th to 40th; National Bank of Com- 
merce, Seattle, 53rd to 48th; Citizens Na- 
tional Trust & Savings Bank, 61st to 55th; 
First National Bank, Dallas, 63rd to 
56th; Wachovia Bank and Trust Company, 
Winston-Salem, 72nd to 67th; Bishop 
National Bank of Hawaii, Honolulu, from 
8ist to 69th; Second National Bank, Bos- 
ton, from 87th to 78th; Bank of Hawaii, 
Honolulu, from 92nd to 84th; Union Trust 
Company of Maryland, Baltimore, from 
107th to 90th; Continental Bank & Trust 
Company, New York, from 114th to 99th. 

Notable deposit gains in the second 
hundred largest banks group include: City 
Bank Farmers Trust Company, New York, 
135th to 103rd; National Newark & Essex 
Banking Company, Newark, 127th to 
108th; Peoples National Bank of Washing- 
ton, Seattle, 124th to 111th; Tradesmens 
National Bank & Trust Company, Phila- 
delphia, 139th to 124th; Mercantile Na- 
tional Bank, Dallas, 141st to 125th; 
Equitable Trust Company, Baltimore, 
140th to 128th; Florida National Bank, 
Jacksonville, 144th to 133rd; Union Bank 
& Trust Company, Los Angeles, 147th to 
136th; Sterling National Bank & Trust 
Company, New York, 165th to 137th; 
First National Bank, Jersey City, 161st to 
147th; First-Central Trust Company, 
Akron, 170th to 154th; Second National 
Bank, Houston, from 193rd to 158th; 
First-Citizens Bank & Trust Company, 
Smithfield, North Carolina, 194th to 
164th; National State Bank, Newark, from 











195th to 171st; Branch Banking & Trust 
Company, Wilson, North Carolina, from 
213th to 172nd; City National Bank, 
Houston, from 214th to 190th. 

Marked spurts among the third hundred 
largest banks were as follows: Hudson 
County National Bank, Jersey City, 232nd 
to 202nd; Mercantile Trust Company, 
Baltimore, from 258th to 208th; Commerce 
Union Bank, Nashville, 239th to 215th; 
Central National Bank, Richmond, 25ist 
to 219th; Firestone Bank, Akron, 260th 
to 230th; First National Bank, Madison, 
Wisconsin, 27lst to 243rd; Commercial 
National Bank, Shreveport, 275th to 249th; 
Central National Bank, Chicago, 300th to 
25lst; Dime Savings Bank, Akron, 290th 
to 263rd; Kanawha Valley Bank, Charles- 


Comparative ranking 
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ton, 293rd to 264th; Farmers & Merchants 
Bank, Long Beach, California, 303rd to 
268th; Industrial National Bank, Detroit, 
307th to 269th; Newton-Waltham Bank & 
Trust Company, Newton, Massachusetts, 
360th to 279th; Puget Sound National 
Bank, Tacoma, 323rd to 296th; Austin 
National Bank, Austin, Texas, 328th to 
297th; Colonial Trust Company, New 
York, 356th to 300th. 
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New Marks for the Mutuals 


An unprecedented gain in deposits and 
assets during 1944 is reported for member 


of 100 largest commercial banks, based on 


institutions of the National Association of 
Mutual Savings Banks. 

Deposits at year-end totaled $13,331,- 
810,630, an unparalleled increase of $1,624,- 
785,582 for the year. The average deposit 
account, exclusive of special purpose ac- 
counts, rose to $999.71, also a record. 
There was a substantial gain in new 
accounts—609,018 to be exact—and this 
likewise set a new mark. 

Meanwhile, the combined surplus of the 
mutual institutions reached the hitherto 
unapproached figure of $1,454,738,308, 
providing a surplus rate of 10.9 per cent 
for each dollar on deposit. , 

Thus it can be seen that the public will- 
ingness to save instead of spend resulted 
in a “record year” for mutuals in 1944. 


year-end deposit totals 








Name 


Deposits 12-31-44 | No. 


| Name Deposits 12-31-44 

1 Chase National Bank................... New York City. .$4,835,219,258 | 51 Mercantile-Commerce B. & T. Co........ ee ee $318,603,501 
2 Bank of America, N. T. & S.A........... San Francisco... 4,340,539,688 | 52 City Nat'l Bank & Trust Co............. Chicago........ 317,271,513 
3 National City Bank.................... New York City.. 4,205,072,012 53 Whitney National Bank................. New Orleans.... 296,868,234 
© Ge FUNG, ob ccicc cate necccs New York City.. 3,441,036,641 | 54 Bank of California, N. A................ San Francisco... 296,532,524 
5 Continental Illinois N. B. & T. Co........ eee 2,447,740,086 | 55 Citizens Nat'l T. & S. Bk............... Los Angeles... . . 294,476,618 
6 First National Bank.................... Chicago........ 2,102,621,634 | 56 First National Bank.................... I htaccess 291,522,270 
7 Manufacturers Trust Co................. New York City.. 1,991,382.142 | 57 Crocker First Nat’l Bank............... San Francisco. 289,012,074 
8 Central Hanover Bk. & Tr. Co........... New York City.. 1,800,909,711 58 First National Bank.................... Rk nos 0's 287,376,153 
Oe OS I i as en wid eee New York City.. 1,726,073,557 59 Farmers & Merchants N. B.............. Los Angeles. .... 284,738,578 
10 Chemical Bank & Trust Co.............. New York City. 1,398,753,587 60 Marine Midland Trust’Co............... New York City.. 283,067,049 
11 First National Bank.................... Boston ...+ 1,394,132,248 | 61° First National Bank.................... Ne 277,752,221 
12 Security-First Nat'l Bank........... ..Los Angeles... .. 1,340.701,440 | 62 Citizens & Southern Nat'l Bank......... RS nots 272,992,822 
13 National Bank of Detroit.............. SS eee 1,246,007,534 | 63 Indiana National Bank................. Indianapolis. ... . 263,327,087 
Pe I POUNCE iid Gina nvene wanes .New York City.. 1,141,041,213 | 64 Riggs National Bank................... Washington. .... 262,631,043 
15 Bank of the Manhattan Co.............. New York City.. 1,104,705,889 | 65 Corn Exch. N. B. & T. Co...............Philadelphia. .... 248,951,740 
16 First National Bank....................New York City.. 983,652,217. | 66 Commercial Nat’l Bk. & Tr. Co.......... New York City.. 244,089,650 
17 Cleveland Trust Co.....................-Cleveland....... 905,375,888 | 67 Wachovia Bk. & Tr. Co................. Winston-Salem.. 241,850,945 
18 Savings Banks Trust Co................. New York City.. 801,555,774 | . 68 Toledo Trust Co..................6.... Toledo ... 240,445,250 
er San Francisco... 776,255,745 | 69 Bishop Nat'l Bank of Hawaii............ Honolulu....... 239,466,283 
20 J. P. Morgan & Co., Inc.................New York City.. 756,549,777 | 70 Fifth Third Union Trust Co............. Cincinnati...... 235,986,056 
Ye we) OS Se New York City.. 738,248,758 | 71 Industrial Trust Co..................... Providence...... 234,247,175 
Be RUE SOG. wave cvcessscesaces eee 725,188,259 | 72 Fiset National Benk.................... Kansas City..... 230,775,436 
23 Philadelphia National Bank............. Philadelphia. .... 715,366,516 | 73 Brooklyn Trust Co..................... Brooklyn 227,990,712 
24 Corn Exchange Bank Trust Co. ......... New York City 679,294,379 | Pe See POP GM. coos loc Philadelphia... .. 224,766,109 
25 Seattle-First National Bank............. | Rte 609,226,039 75 San Francisco Bank..................--. San Francisco. 221,196,910 
26 Mellon National Bank.................. Pittsburgh. ..... 558,886,205 | 76 Republic National Bank................Dallas.......... 221,135,557 
27 First Wisconsin Nat'l Bank.............Milwaukee...... 552,320,211 77 Mississippi Valley Trust Co..............St. Louis........ 209,837,402 
28 Manufacturers National Bank....:......Detroit......... 523,266,973 | 7 Second National Bank.................. Boston......... 209,716,219 
29 Harris Trust & Savings Bank ; ee 510,677,765 | 79 Hartford Nat'l Bank & Trust Co......... Hartford....... : 206,744,926 
yd 9 Se Pittsburgh. .... 496,802,941 | 80 First National Bank.................... Cincinnati...... 206,623,992 
31 Pennsylvania Company........ ....Philadelphia..... 485,000,442 | 81 Union Planters N. B. & T. Co.....:.....Memphis....... 197,206,657 
32 United States Nat'l Bank. ..Portland, Ore.... 480,808,958 | 82 Citizens Fidelity Bk. & Tr. Co... .. . .Louisville. . . 194,891,890 
33 Detroit Bank........... Scuxturs 6 see 456,174,455 | 83 Peoples-Pittsburgh Trust Co... ....Pittsburgh. . 193,593,344 
34 Wells Fargo Bk. & Un. Tr. Co... . ..San Francisco... 452,420,936 | 84 Bank of Hawaii........................Honolulu.... 193,381,182 
35 National City Bank ..Cleveland....... 450,016,985 | 85 Manufacturers & Traders Tr. Co.........Buffalo.... 192,563,783 
36 First National Bank... .... ..Portland, Ore.... 434,008,733 | 86 First National Bank.................... Birmingham 192,225,191 
37 First National Bank..... St. Louis..»..... 433,362,527 | 87 Central Trust Co.......................Cineinnati...... 190,990,538 
38 Public Nat’! Bank & Trust Co.. New York City.. 415,525,107. | 88 Merchants National Bank 2 eee 189,651,930 
39 Northwestern N. B. & T. Co. Minneapolis..... 411,348,565 | 89 Lincoln-Alliance Bk. & Tr. Co. Rochester....... 188,624,916 
40 California Bank Los Angeles... .. 408,218,008 |: 90 Union Trust Co. of Maryland. . Baltimore . 184,558,158 
41 Commerce Trust Co... . ‘Kansas City..... 390,995,932 | 91 Wilmington Trust Co............ ....Wilmington..... 184,164,963 
42 Bank of New York.. ..New York City.. 386,034,425 | 92 Fidelity-Philadelphia Tr. Co.. -.. . Philadelphia 184,161,173 
43 National Shawmut Bank ere 385,546,338 | 93 Commonwealth Bank... .. ISERIES os ons 182,650,402 
44 Anglo California Nat'l Bank... San Francisco. 385,129,816 94 First & Merchants Nat'l Bank Richmond...... 180,954,958 
45 Fidelity Union Trust Co...... | re 380,422,264 95 Ohio National Bank......... ........-Columbus....... 180,495,424 
46 First National Bank.................... Minneapolis..... 349,293,994 96 American Nat'l Bk. & Tr.Co............ Chicago.... .... 179,318,025 
47 Central National Bank.................Cleveland....... 344,327,574 | 97 American Trust Co..................... Charlotte. ...... 176,820,852 
48 National Bank of Commerce. . Seattle.......... 340,079,289 | 98 First National Bank....................Philadelphia..... 174,562,836 
et | renee: ee 324,151,563 | 99 Continental Bank-& Trust Co............ New York City.. 166,225,371 
De Wale POMS EO, 0. vn cdiewesin decks Baltimore....... 322,304,755 | 100 State Street Trust Co........ oN ee 165,700,559 


(Copyrighted 1945 by The American Banker) 
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Interest-dividends paid to depositors 
by the mutual savings banks averaged 1.76 
per cent. 
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How Bank Credit Has Built 
Small Business 


A writer and photographer were turned 
loose among the Bank of America branches 
in California, to gather material to tell the 
story of the bank’s service to small busi- 
ness. Their findings were reported in the 
form of a profusely illustrated 4-page folder 
prepared as a mailing to the institution’s 
150,000 stockholders. 

The entire folder consists of a series of 
case histories of how small business ven- 
tures were launched with the financial help 
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SMALL BUSINESs 
AND THE BANK 











Unusual mailing to stockholders 





of the bank, and human interest accounts 
of how these enterprises have fared. The 
middle spread is devoted entirely to a 
pictorial layout of photographs showing 
manufacturing and retail establishments, 
with captions explaining how bank credit 
enabled them to get started. 
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G. I. Loan Procedure File 


An “expanding file’’ covering operational 
steps in processing G. I. loans has. been 
prepared by the New York State Bankers 
Association, to help banks provide prompt 
and well-informed service to returning war 
veterans. 

Bulletin No. 1 in the file sets forth 
fifteen steps in making an uninsured real 
estate mortgage loan under Veterans 
Administration regulations. 

Similar bulletins on farm loans and busi- 
ness loans are béing prepared by the 
association’s Committee on Bank Manage- 
ment and Research: 

Copies of the file, together with the first 
19-page bulletin, are available to. member 
banks and others at a cost of 50:cents, at 
the association’s office, 33 Liberty Street, 
New York 5. Farm and. business loan 
procedural bulletins, when they are com- 
pleted, will be made available at 15 cents. 
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DAYS AND DOLLARS! Save both by Air Express. Hundreds 
of companies are constantly saving thousands of dollars by gaining 
days en route for emergency shipments. True, war traffic comes first, 
but with more planes being put into Airline service, more space is 
available for important goods. 


SHIP EARLY IN DAY for fastest delivery. Same-day delivery 
between many airport towns and cities. Overnight from coast-to- 
coast. Direct service to scores of foreign countries. Rapid air-rail 
schedules to 23,000 off-airlines points in the United States. 


FOR 3-MILE-A-MINUTE speed, cost of Air Express is low, 
indeed. 25 lbs., for instance, goes more than 500 miles for $4.38, 
more than 1,000 miles for $8.75 — with cost including special pick-up 
and delivery in major U. S. towns and cities. 


WRITE TODAY for “Quizzical Quizz,” a booklet packed with 


facts that will help you solve many a shipping problem. Railway 
Express Agency, Air Express Division, 230 Park Avenue, New York 17. 


Or ask for it at any local office. 

















GETS THERE FIRST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 
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Anniversary Celebration 


An all-day open house on February 14 
marked the 25th anniversary of the Re- 
public National Bank of Dallas (Texas). 
Not so uncommon in itself, what made the 
occasion noteworthy was the outstanding 
record of achievement which the bank has 
compiled. From an institution originally 








SERVICE 
Maintaining an intimate, 


personalized correspondent 
bank service. 


EXPERIENCE 


Officials with years of serv- 
ice in this field, assuring a 
knowledge of requirements 
and valuable assistance. 


POLICY 


To cooperate with out-of- 
town banks rather than 
compete for business which 
is rightfully theirs. 


CThe 
PUBLIC 
AE CONE 
BANK 


AND TRUST COMPANY 
OF NEW YORK 


ESTABLISHED 1908 


MEMBER 


New York Clearing House Association 
Federal Deposit Insurance Corporation 
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Unique display at Crocker First National Bank, San Francisco 


capitalized at $100,000, it has grown so 
rapidly that it now has resources exceeding 
$235,000,000 and ranks 76th among the 
nalion’s banks. One of the principal driv- 
ing forces behind the bank’s success is its 
progressive president, Fred F. Florence. 
Other top officers are Wirt Davis, chairman 
of the board; Karl Hoblitzelle, new vice- 
chairman of the board; and Leslie Wag- 
gener, chairman, execulive committee. 


* * ° 


Unusual Model Home 


The Crocker First National Bank, San 
Francisco, recently installed a unique 
model home display in the lobby which is 





SIGCSIESESSSlESSSSCIIVCsesrssresssesesesss 





SHO 


CapiTaL $10,000,000 





ACCENT ON . 47 fron 


Banks throughout the country appreciate 
the emphasis which this bank places on 
prompt action, no matter how difficult or 
unusual the situation may be. When you 
have business in New England, you can 
rely on the Shawmut for effective results. 


“Outstanding Strength” for 108 Years 


The National 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 


SurpLus $20,000,000 
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attracting much attention from those in- 
terested in home planning. 

Instead of the customary cardboard type 
of doll house, the bank has introduced an 
innovation by reproducing an actual home 
in miniature, which is enclosed in a diorama 
showing its altractive setting, Logether with 
a novel Lransparent floor plan revealing the 
interior. 

Realistic model. Construction of the 
exhibit required two months. The mini- 
ature house is a suburbanite’s dream home 
in complete detail. It is a typical six-room 
home, in Monterey Colonial design, con- 
taining three bedrooms and two baths. 
The exterior of the living room is veneered 
in brick, the remainder of first story is 
stucco, and the second floor story is red- 
wood siding. The home is surrounded by 
lawn, tiny trees and shrubbery, and en- 
closed by a small white picket fence. In 
the background is a painted drop showing 
more trees and the rolling California foot- 
hills. 

The diorama has Neon lighting and is 
faced with concave glass, which gives the 
effect of looking into the distance. At the 
sides the glass is rounded, without corners, 
so the home can be viewed from three 
different angles. 

Lucite floor plan. In front of the glass 
is a vertical floor plan, with walls, parti- 
tions and steps made of Lucite. The visi- 
tor can look through the clear walls into 
the interior and see the room proportions 
and their relation to each other in the floor 
plan. The base of the exhibit carries the 
advice: “Buy War Bonds Today for 
Your Home of Tomorrow.” 

A pocket in the display carries a new 
folder reproducing the floor plan of the 
model home and listing the advantages of 
Crocker Bank real estate loans. When the 
display was completed, a letter was sent 
to a selected list of realtors, architects and 
contractors, announcing the exhibit and 
enclosing a copy of the folder. The folder 
was also included with every commercial 
statement for the month of December, and 
is given to every new depositor. 
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ACTIVE 





The Philadelphia National Bank has been active for many 
years in financing foreign trade, not only in the area it 
immediately serves, but elsewhere as well. Today, with 
restrictions creating severe difficulties, we continue to 
work closely with exporters, importers and others, and 
in addition have actively cooperated with our Government 


in numerous activities. 


We gladly cooperate with other banks throughout the 


country, in handling this profitable and promising business. 





THE PHILADELPHIA 
NATIONAL BANK 


PHILADELPHIA 1, PA. * ORGANIZED 1803 


MEMBER FEDERAL DEPOSIT INSURANCB CORPORATION 
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Campaign Against 
Bond Cashing 


A “DON’T CASH YOUR BONDS” 
campaign waged by the Liberty National 
Bank of Oklahoma City'has been getting 
results. Every month’s report shows fewer 
applications from patrons wishing to con- 
vert their war bonds into cash. Further- 
more, the campaign has brought a steadily 
increasing demand for loans to the 
bank’s personal loan department. 

Quarter page display copy has been used 
regularly in the local papers. 
these display ads read: 

“This is the kitchen that war bond sav- 
ings will build in 1954.” 

“This is the house that war bonds will 
build in 1954.” 

“Don’t cash 
maturity.” 

“Making good money and headed for 
trouble.” 


your 


war bonds. until 





Pittsburgh's 
Oldest 
Trust Company 


ESTABLISHED 
1867 


Peoples - Pittsburgh 
Trust Company 


Member Federal Deposit Insurance Corporation 
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5 Reasons Why : B 
You Had Better SAVE This Dollar 
‘This is a wartime dollar. It looks just the same apie did before 
the war. Bur it is not the same. 
Here ate 5 things it can not‘do: 

1. It can’t help you buy a new car now. 

2. It can’t help you buy 2 new radio now. 

3. It can’t help you build a new home now. 

4, It can't buy the quantity it could before. 

5. It can't buy the quality it will later. 
Bat you can make chis wartime dollar do these things later just 
by saving it, Plan your spending, plan your saving. Work it out 
in black and white, to assure better spending control, greater say- 
ing. Saving means helping to keep the dollar sound, to tasinuin 
its buying power. And saving means buying War Bonds regu- 
larly and putting money ia the bank for emergencies, 


Help the eaton's efiorts te keep your living casts 
DOWN, the buyimg power of year doilar UP. 




















Campaign on holding war bonds has stimulated personal loan demand 


‘““D reasons why you had better save this 
dollar.” 

Publicity for the campaign was obtained 
through releasing human interest stories 
which ran as features in the newspapers. 
One such article explained how applications 
had been increasing at the bank for loans 
in lieu of war bond cashing. Another 
article explained how the loans were made, 
and was accompanied by a picture showing 
a customer filling out loan papers in the 
personal loan department. 








Have You Adequate Correspondent Service in the 





We offer a complete and well-informed correspond- 

ent service throughout the West Indies to banks with 

customers interested in this market. Specialized 

knowledge of our Managers, gained through long 

years of experience in the islands, is at your disposal. 
Inquiries are invited 

NEW YORK AGENCY—68 William Street, New. York 


Roaneies in—Cuba, Haiti, Dominican Republic, Puerto Rico, Antigua, Bahamas, 
arbados, Dominica, Grenada, Jamaica, Montserrat, St. Kitts and Trinidad. 


THE ROYAL BANK OF CANADA 
_ HEAD OFFICE—MONTREAL 
Over 500 branches in Canada... Assets exceed $1,500,000,000 





Fred Sanders, manager of the depart- 
ment, was quoted as follows: ‘“‘Not wish- 
ing to cash in their war bonds until ma- 
turity is the reason given by many appli- 
cants here at our loan department. More 
and more of these people are finding that 
it is just good common sense to hold their 
war bonds until maturity when they will 
be worth $4 for every $3 invested.” 

The special envelope which the bank fur- 
nishes with each war bond purchase carries 
this message: “DON’T CASH. YOUR 
WAR BONDS UNTIL MATURITY. If 
an emergency arises and you need ready 
cash borrow the money from our personal 
loan department, and repay it over a 
period of a year.” 

Because of the success of the campaign 
Liberty National expects to continue the 
present program throughout 1945. In 
addition, starting in February, the bank 
has begun a city-wide billboard campaign, 
with the first of the series being on “Anti- 
Inflation.” 


N. A. B. A. C. Office Moved 


Headquarters of the National Associ- 
ation of Bank Auditors and Comptrollers 
were transferred on March 1 from Cleve- 
land to the First National Bank Building, 
Chicago. The move was in preparation 
for post-war expansion and also provides 
centrally located facilities easily accessable 
to the rapidly increasing membership of the 
organization. : 

The association has enjoyed a consistent 
growth for the past several years, but the 
greatest increase for a comparable period 
has come in recent months since the last 
annual meéeting in September. This is 
said to be due in large part to a change 
made at that time in the organization 
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committee, which now has a vice-president 
for each state. 

The headquarters office has been in 
Cleveland since January 1, 1940. It was 
at that time that Darrell R. Cochard, for- 
merly with The Cleveland Trust Company 
as corporate trust auditor, became the 
N. A. B. A. C.’s first full-time managing 
editor of “‘National Auditgram,” the associ- 
ation’s official publication. Mr. Cochard 
is now assistant secretary and managing 
editor, having been appointed assistant 
secretary at the last annual meeting. 


+ SJ 


Term Loans, Investment 
Trusts 


In the opinion of Hugh H. McGee, well- . 


known vice-president of Bankers Trust 
Company, New York, the term loan is 
destined to be the great lending vehicle 
during the forthcoming reconversion and 
initial post-war eras. 

“Term lending provides a very adaptable 
and very flexible means of lending—does 
not require registration with governmental 
authorities—and can be adjusted promptly 
to meet changing conditions by agreement 
between the borrower and lender in the 
light of then-known conditions,” Mr. Mc- 
Gee told members of the American Man- 
agement Association at a recent finance 
conference. 

However, he acknowledged that there 
will be many cases where the only means 
of financial assistance must take the form 
of investment in equity capital. These 
requirements, he stated, must come from 
the investing public, either directly or 
through the medium of the investment 
banking concerns. 

As to the latter possibility, Mr. Mc- 
Gee declared: “The Investment Bankers 
Association, whose membership includes 
almost all of the investment banking con- 
cerns of the country, has given very serious 
thought to making available capital of 
this type to medium-sized and small busi- 
ness during the reconversion and initial 
post-war eras. This may well take the 
form of regional investment trusts equipped 
with the necessary advisory talent as well 
as investment funds.” 


4 * + 


Mid-Winter Trust 
Conference 


Via the written rather than the spoken 
word, trust men throughout the country 
obtained food for thought from the Mid- 
Winter Trust Conference of the A. B. A. 
Trust Division, held this year “in print” 
due to travel restrictions. 

L. H. Roseberry, vice-president and 
manager, Trust Department, Security- 
First National Bank of Los Angeles, out- 
lined seven economies which his institution 
is considering in order to streamline the 
administration of small estates. They are: 

1. Eliminate any real estate supervision 
or security supervision except where special 
investigations are called for. 

2. Deliver or sell tangible personal 
property as soon as possible after appoint- 
ment. 

3. Simplify distribution procedure by 


providing form letters for the mailing of 
assets to the distributees. 

4. Have distribution handled directly 
by the administrative officer or his secre- 
tary, except where more detailed attention 
might suggest the use of the regular dis- 
tribution division. 

5. Make no extra copies of inventories, 
will, and documents except when specifi- 
cally requested for specific purposes. 

6. Require the attorney for the estate 
to. assume many of the services which we 
now perform in our service divisions, such 
as securing tax releases, preparing inherit- 
ance tax affidavits, drawing deeds, assign- 
ments, etc. 

7. Set up a tickler system to see that 
each phase of the work moves through 
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promptly and no unusual delays are en- 
countered which postpone closing of. the 
estate. 

In recommending change from a per- 
centage to an activity basis in computing 
compensation for trust services, A. A. 
Payne, executive vice-president and trust 
officer, Central Trust Company, Charles- 
ton, West Virginia, told of his own institu- 
tion’s favorable experience in bringing 
about such a change. 

George H. Arnold, vice-president and 
trust officer, The Illinois National Bank 
and Trust Company, Rockford, Illinois, 
reviewed the procedure his small trust 
department has developed for reviewing 
trust securities and actounts. 

Noel L. Mills, assistant trust officer, 
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THE PLACE 
PEOPLE GO WHEN 
THEY GO PLACES 


Normal “tourist crop” yields 
$100,000,000 annually 


A land of contrasts—of warm, sunny winter play- 
grounds in the south, and snow-covered, pine-clad mountains 
to the north—Arizona in peacetime is a paradise for travelers. 


Located within its borders are sixteen national monuments, 
eight national forests, world-famous Grand Canyon National 
Park, and an unlimited number of natural and man-made 
wonders that attract tourists from all over the earth. During 
a normal (pre-war) year, more than 2,000,000 visitors enter 
Arizona by plane, train, bus and private automobile. They 
spend an average of $100,000,000 for lodging, food, retail 


purchases and amusements. 


Third largest industry in America before the war, the travel 

industry in the years ahead promises to reach undreamed-of 
levels. When that time comes, Arizona’s own “tourist crop” 
will yield a harvest worth hundreds of millions of dollars. 







VALLEY NATIONAL BANIK =a) 


* TWENTY FRIENDLY CONVENIENT OFFICES IN ARIZONA BANK 


Any manufacturer — large or small — whose business 

is related, directly or indirectly, to the travel industry 
will find Arizona worthy of serious consideration in 
shaping his post-war plans. 


\ 
Progressing With Arizona 


VALLEY 
NATIONAL 
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Deposit Guaranty Bank and Trust Com- 
pany, Jackson, Mississippi, related some 
of the activities which his institution has 
found to be prime factors in building busi- 
ness for a small trust department. 

Francis A. Ohleyer, senior trust officer, 
Fletcher Trust Company, Indianapolis, dis- 
cussed objections to the Uniform Trustees 
Accounting Act in relation to intermediate 
court accounting. 

Thomas H. Beacom, Jr., vice-president, 
The First National Bank of Chicago, 
covered “‘A Trustee’s Risks in Running a 
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Business.” While granting that the risks 
are substantial when a trust institution 
accepts responsibility for the operation of 
a going business, Mr. Beacom contended 
that this represents a great field of oppor- 
tunity for the corporate trustee courageous 
enough to enter it. 
7 * a 


Federal Reserve Expansion 


A record of broadened services and 
phenomenal expansion in business activity 
has resulted in the purchase of 90 feet of 
adjoining frontage by the Detroit Branch 
of the Federal Reserve Bank of Chicago, 
and the announcement of plans to con- 
struct a new 7-story building on the site 
when conditions permit. The properties 
acquired include the former National Bank 
of Commerce and Peninsular State Bank 
buildings, on Fort Street. They will both 
be razed. 

The program to expand the Detroit 
Branch’s facilities, to enable it to offer the 
same full scale of services to the nineteen 
counties in southern and eastern Michigan 
as is afforded by Chicago, began about 
three years ago. An early step was the 
appointment of E. C. Harris, former presi- 
dent of the Union Guardian Trust Company, 
Detroit, as vice-president of the Reserve 
Bank in charge of Detroit operations. 

Volume rises sharply. Coincidental 
with the move to make the Detroit Branch 
a full service organization came an abrupt 
upturn in the volume of industrial and busi- 
ness activity in the area. This dual expan- 
sion, plus many new wartime responsibili- 








since 1850. 


Corporation 





RAILROADS 


Buffalo is the second largest railroad cen- 
ter in the United States. 12 railroads serve 
Buffalo's 26 classification yards with a ca- 
pacity of 57,000 cars. 


The Marine Trust Company has aided in 
the development of this business 


Member of Federal Deposit Insurance 





MARINE TRUST COMPANY 


Buffalo’s Oldest and Largest Commercial Bank 
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Two buildings at right to be razed 
for Reserve Branch expansion 


ties, rendered. the branch’s own building 
at the corner of Fort and Shelby Streets 
completely inadequate. It has been neces- 
sary to rent more space in near-by office 
buildings than is available in the original 
quarters. The staff of officers and em- 
ployees totals 719. 

The expansion plans betoken a recogni- 
tion of the important part the Detroit 
area plays in the economic life of the na- 
tion, and confidence in a continuance of 
its heavy volume of business activity. This 
is seen in the statement of C. S. Young, 
president of the Federal Reserve Bank of 
Chicago: “Detroit has played a pre- 
eminent part in 
production for 
war and will un- 
doubtedly main- 
tain a position of 
leadership in the 
post-war period. 
It is expected, 
therefore, that as 
soon as conditions 
permit, a new 
building, which 
will house all ac- 
tivities under one 
roof, will be con- 
structed on the en- 
tire area.” Vice-president E. C. Harris 
comments: ‘This expansion program is a 
constructive step in the up-building of 
downtown Detroit and evidence of the 
intention of the Federal Reserve System 
to provide Detroit with facilities second to 
none in the whole country.” 

* + > 





E. C. HARRIS 


Well-Planned Opening 


Smart merchandising was evidenced by 
the Anglo California National Bank in 
opening a new branch office in Berkeley, 
California, on February 5. 

The opening was marked by a special 
half hour radio program headed by Presi- 
dent W. H. Thomson, civic officials and 
prominent citizens. Full page newspaper 
announcements outlined the bank’s serv- 
ices, stressed the convenient location, and 
carried a personal message from President 
Thomson. 
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Make more — 
: and larger loans 
to smaller business 





‘ : : ; Upon request we shall be glad to send you 
: can be issued without moving merchandise copies of: “Profits on. Your Premises Whe 
' off the borrower’s premises. A Douglas- field warehousing can do for you.” 
O 
DOUGLAS-GUARDIAN | 
WAREHOUSE CORPORATION 


To help smaller business in your commu- 
nity—and to increase the volume and 
safety of your loans—suggest sound loans 
on inventory, field warehoused by Douglas- 
Guardian. 


Field warehousing is practical for loans 


Guardian operating man cooperates with 
you and your customer and safeguards the 
merchandise which is your security. 
When customers need more funds than 
you can advance without collateral, let 
Douglas-Guardian arrange to issue bona 








fide warehouse receipts. Make more and 
larger loans to smaller business. 


of $10,000 or more. Under the Douglas- 
Guardian procedure, warehouse receipts 


Nation-Wide FIELD WAREHOUSING 


18 North Front St., New Orleans, lo. * 50 Broad St., New York, N.Y. * 100 West Monroe St.,. Chicago, Ill. * Hurt Bidg., Atlanta, Ge. 
Union Commerce Bidg. Cleveland, Ohio * Tower Petroleum Bidg., Dallas, Texas * 438 South Street, Easton, Md. * Garfield Bidg., Los 
Angeles, Calif. * Porter Bldg., Memphis, Tenn. * Girard Trust Bldg. Philadelphia, Pa. + U.S. Nat'l Bank Bldg., Portland, Ore. « Commerce. 





Bldg., Rochester, N.Y. * 485 California St., San Francisco, Calif. * 172 Chestnut St., Springfield, Mass. * Holland Bidg., Springfield, Mo. |. 
+ 


416 Tampa St., Tampa, Fla. * 901 N. Ochoa St., El Paso, Tex. 
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Poclbre in 
Municipal Bonds 


The Chase offers correspondents a well 


rounded service in this type of investment. 
Inquiries from banks will receive the per- 


sonal attention of experienced officers. 
Bond Department 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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K. J. McDONALD at his desk in the bank 


The Commission has two objectives: To promote sound practices and increased efficiency in country banks 


FOR COUNTRY BANKS 





A Six-Point ProGRAM 


A timely report on the cost analysis project and other 
activities of the Commission on Country Bank Operations 


OON a stream of cost figures will 
S start flowing from the headquar- 
ters of the American Bankers 
Association to the country banks. For 
the first time the banks receiving these 
figures. will know their costs. For the 
first time also organized banking will 
possess authentic statistics on the costs 
of country banking. 

This ambitious project to supply cost 
figures to country banks on a nation- 
wide basis is the contribution of the 
association’s Commission on Country 
Bank Operations. How the plan 
originated and how it is being carried 
out is a story we are glad to tell. Itis 
a large part of this article, but we 


By 
K. J. McDONALD 


Chairman, Commission on Country Bank Opera- 
tions, and ‘President, lowa Trust and 
Savings Bank, Estherville, lowa 


want to include also something about 
our other committees and something 
about the over-all plans of our com- 
mission. 

The Commission on Country Bank 
Operations was created in the fall of 
1943. It was intended to round out the 
association’s country bank program, 


by augmenting the already well-known 
and highly regarded works of the 
Agricultural Commission, of the Sub- 
committee on Agricultural Credit of 
the Federal Legislation Committee, 
of the Food-for-Freedom Committee, 
and of the Bank Management Com- 
mission. 

Our function, as we see it, is to give 
practical help on matters of every day 
banking to country banks. Where 
city banks, mostly because they are 
larger and thus have greater facilities, 
can cope with many of their own prob- 
lems, country bagks must look for help 
to their state andwhational associations. 
Since these country banks make up 


‘ 
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Membership of the Commission as 
subdivided into working committees 


some four-fifths of the total of all 
banks, they represent in total a group 
of considerable importance. 

Our program is of a long range na- 
ture with two major objectives: 1. To 
preserve and further sound banking 
practices. 2. To work toward increas- 
ing the efficiency of country bank 
operations. Our program has come to 
be known, however, as a six-point 
program because of the fact that our 
commission has been subdivided into 
six committees, each charged with the 
development .of a particular activity. 
These are: Bank Cost Analysis Com- 
mittee, Service Charge Committee, 
Correspondent Bank Relationships 
Committee, Service to War Veterans 
Committee, Home Front and Public 
Relations Committee, and Personnel 
Relations and Research on Adequate 
Reserves Committee. 

As soon as our commission began to 
function we turned naturally to bank 
operations. That meant, among other 
things, earnings and operating costs 
and service charges. These were mat- 
ters that were being discussed both 
within the banks and, to some extent, 
by the general public. Service charges, 
for example, were felt in some quarters 
to be too low and in others they were 
felt to be too high. A lack of uni- 
formity was generally recognized. All 
of this led straight to the need for a 
study of country bank costs. 

No cost studies had ever been made 
on a national basis. Country banks 
had had to use the cost results ob- 
tained by larger banks, or had had to 
use generalized methods of determin- 
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Chairman 
K. J. McDonald, president, Iowa Trust and 
Savings Bank, Estherville, lowa 


Bank Cost Analysis Committee 


William C. Rempfer, cashier, First National 
Bank, Parkston, South Dakota, chairman; 
B. P. Allen, president, First National 
Bank, Wabash, Indiana; Russell H. Brit- 
ton, cashier, First National Bank, Roches- 
ter, New Hampshire, and S. N. Schafer, 
president, First National Bank, Fort 
Atkinson, Wisconsin. 


Service Charges Committee 


R. A. Bezoier, vice-president and cashier, 
First National Bank, Rochester, Minne- 
sota, chairman; T. E. Burch, president, 
Security State Bank, Wewoka, Oklahoma; 
Howard Hambleton, vice-president, Citi- 
zens National Bank, Waxahachie, Texas, 
and Stanley A. Neilson, president, Bank 
of Gowanda, Gowanda, New York. 


Correspondent Bank Relationships Committee 


(In co-operation with the A. B. A. Post-War 
Small Business Credit Commission): 


Clyde D. Harris, president, First National 
Bank, Cape Girardeau, Missouri, chair- 
man; R. L. Eberhardt, executive vice- 
president, Stockton Savings and Loan 
Bank, Stockton, California; B. M. Harris, 
president, Yellowstone Bank, Columbus, 








Commission on Country Bank Operations 


Montana, and C. D. Tedrow, president, 
Citizens First National Bank, Princeton, 
Illinois. 


Service to War Veterans Committee 


(In co-operation with A. B. A. Committee on 
Service to War Veterans): 

Glenn L. Emmons, president, First State 
Bank, Gallup, New Mexico, chairman; 
Russell H. Britton; and John B. Sloan, 
president, the County Bank, Greenwood, 
South Carolina. 


Home Front and Public Relations 
Committee 

Claude F. Pack, president, Home State 
Bank, Kansas City, Kansas, chairman; 
F. C. Forrest, president, First National 
Bank, Pullman, Washington; H. Webb 
Madison, president, Bastrop Bank and 
Trust Company, Bastrop, Louisiana, and 
R. B. Stewart, president, the Miami 
Deposit Bank, Yellow Springs, Ohio. 


Personnel Relations and Research on 
Adequate Reserves Committee 
B. P. Allen, chairman; Howard Hambleton; 
H. Webb Madison; Stanley A. Neilson, 
and William C. Rempfer. 


Secretary of the Commission 
J. E. Drew, deputy 
Bankers Association. 


manager, American 














ing costs, or had had to approach the 
problem backwards by fixing charges 
to attain their objectives without the 
essential knowledge of where and how 
the charges should be allocated to be 
fair. The very fact that country bank- 
ing is not and cannot be departmen- 
talized made the matter more complex. 

The commission spent over a year of 


As a result of the Commission’s most ambitious project, organized banking will for the fi 


Left to right: William C. Rempfer explaining the cost system to J. E. Drew, George R. 
Amy, assistant secretary of the Commission, and Katharine Conklin, A. B. A. staff 





intensive study on various methods for 
figuring costs, and finally decided upon 
a method developed by William C. 
Rempfer of Parkston, South Dakota. 
Mr. Rempfer’s method is one that has 
been used by South Dakota banks for 
several years and that has also been 
used by banks in other states, particu- 
larly in North Dakota, Minnesota and 
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B. M. Harris, Britton and Sloan 


Iowa. It involves the use of a “‘time’”’ 
plan of analysis, using the number of 
minutes required to handle each type 
of item or transaction as a basic yard- 
stick in measuring costs. The out- 
standing feature of the plan is its 
simplicity. A record of the time spent 
‘“‘on the job” by each active officer and 
employee and a count of the number 


of items handled are all that is neces- 
sary in addition to the usual bank 
records. 

Mr. Rempfer’s contribution, in giv- 
ing country banks the use and benefit 
of his plan through the American 
Bankers Association, is a very material 
one. He was asked to head the Bank 
Cost Analysis Committee, and arrange- 


e Saline have authentic data on the costs of country banking 


obtain 
receivd 


— 


nformation necessary for cost analysis. After the data has been processed at A. B. A. 
detailed list of the actual costs of handling each type of item, transaction and service 
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First row, left to right: Messrs. Bezoier, C. A. Gunderson (A. B. A. staff), Neilson, Hambleton, McDonald, Rempfer, C. D. Harris. Second 
row: Stewart, Emmons, Madison, Schafer, Tedrow, Pack, Burch. Third row: C. F. Anderson (substituting for F. C. Forrest), Allen, Drew, 











15 


The Commission was organized in the fall of 1943 to round out the A. B. A.’s country bank program 


ments were made to offer the cost serv- 
ice to those country banks having 
deposits of $5,000,000 or less on a 
national basis. 

The response to the commission’s 
offer was beyond expectations. Of the 
12,000 country banks eligible to par- 
ticipate in the program, 4,200 asked 
to have their banks included and 
agreed to supply the necessary: figures. 
We received many very enthusiastic 
letters, which indicated to us a general 
recognition on the part of country 
banks of the need for individual costs. 

Our next step was to prepare and 
mail the questionnaires. The first of 
these, the Per Item Count Work 
Sheet, was designed to cover the figures 
from October 2, 1944, to December 31, 
1944. Multiplied by four, these figures 
would give the volume for a full year. 
The banks were asked to set down on 
these at the close of each banking day, 
the number of commercial deposits 
handled, the number of checks “‘on us,” 
clearing items, remittance items, and 
so on, Final forms on which banks 
were to report year-end figures, cover- 
ing the various phases of operations 
from loans and investments to auction 
sales and ration banking, were mailed 
to the 4,200 banks shortly after 
Christmas. 

As this is being written, in the first 
days of February, 1,500 complete re- 


See A SIX-POINT PROGRAM—Page 44 
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Seattle on the Puget Sound 

started out in 1928 as.a small 
_ organization, and from the beginning 
exercised great care in selecting its 
employees. We adopted the policy of 
being “choosy” and at the same time 
giving our people the best possible 
working conditions. 

For instance, we fostered the organ- 
izing of the Pacific National Club, an 
employees’ club, in which officers of 
the bank pay dues but have no vote. 
This group handles all social activities, 
visits the sick, supplying flowers, etc. 
Another group, made up of senior 
employees and junior officers, is known 
as the Forms and Systems Committee. 
It encourages the offering of con- 
structive labor and time-saving sugges- 
tions, many of which have been put 
into successful practice. 

Then too, we have a group life insur- 
ance plan in which the premiums are 
partly paid by the bank. And one of 
our first steps was the establishment 
of a central meeting place for em- 
ployees, which also serves as a lunch 
room. 

These things are mentioned because 
they have a direct bearing on our 
recently adopted profit sharing retire- 
ment trust, a plan conceived in the 
atmosphere of a large family consisting 
of people who have worked together 
closely and harmoniously. As we 
grew we added to the original number 

- of employees until today we have 115. 
38 of whom are currently eligible to 
participate in the retirement plan. 

Some two years ago senior officers 
began to give thought to a constructive 
retirement program which would en- 
able employees, during their produc- 
tive years, to build an estate that 
would make for financial independence 
during old age. After careful consider- 
ation a plan was devised which was 
approved by the stockholders at a 
special meeting held October 26, 1944. 
It is known as the Pacific National 
Bank Employees’ Profit Sharing Re- 
tirement Trust. 

During the formative stage of the 
proposed plan other types of retire- 
ment systems were studied, with the 
result that we are familiar with con- 
ventional systems incorporating the 


"Tsea Pacific National Bank here in 
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A Profit Sharing 


RETIREMENT HuND 


, GEORGE H. 


By 
GREENWOOD 


Chairman of the Board, The Pacific National Bank of Seattle, 
Seattle, Washington 


The writer’s bank, after studying both retirement 


and profit sharing plans, devised a combination of 


the two. It contains numerous unusual provisions 


ia ae ee ee 





Forms and Systems Committee includes senior employees and junior officers 


The bank has given special attention to harmonious employee-employer relations 


usual joint contributions by both the 
employer and employee. However, 
these did not seem to fit the needs of 
our particular organization. Because 
of the close business relations between 
officers and employees, there was a 
desire on the part of the former to have 
a retirement plan which would reflect 
the full feeling of the bank in express- 
ing its thanks for long and continued 
service. 

Also, after the start of the war, we 
were faced with the problem of en- 
deavoring to continue to select only 
the highest type of people despite 
intense competition from other em- 
ployers in the Seattle area. 

So, confronted with the problem of 
adequately rewarding our faithful em- 
ployees, and at the same time com- 


peting with other business and indus- 
try in the labor market, we decided 
upon a retirement plan that deviates 
sharply from the more conventional 
systems, on two major counts. 

First, our program is entirely sup- 
ported by the bank itself, no employee 
contributions being required. 

Second, the plan provides that em- 
ployees withdrawing or being dis- 
missed from the bank’s service before 
reaching retirement age collect all 
money accumulated to their credit in 
the fund. In case of their death before 
retirement age, the accumulated money 
will be: paid to their dependents or 


_ beneficiaries. 


Employees will become eligible for 
benefits after three years of service. 
Men will normally retire at the age of 
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PACIFIC NATIONAL BANK 
OF SEATTLE 


EMPLOYEES’ 
PROFIT SHARING 
RETIREMENT PLAN 





Covers particulars of the plan 


sixty-five and women at sixty years of 
age under generous financial provi- 
sions, based on the size of salary and 
length of service. However, the retire- 
ment age is somewhat flexible. Re- 
tirement may be deferred by mutual 
consent of the bank and the employee. 
Or, it may be accelerated. Men may 
! retire at the age of sixty years and 
‘ women at the age of fifty-five years, 
if they so desire. Payment of an 
? employee’s share in the fund can be 
in the form of a lump sum, or it can be 
f spread over periods up to ten years in 
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The bank: The Pacific National Bank of Seattle 


supplement to social security benefits. 

As a minimum, the plan involves 
the contribution by the bank of 5 per 
cent of its net profits before deductions 
for Federal and state taxes on income 
and excess profits,-or 10 per cent of the 
salaries of participating employees, 
whichever is smaller. This annual 
contribution is allocated to a trust 
fund to be invested and administered 
by the bank’s trust department. It 
may be increased by vote of the direc- 
tors beyond 10 per cent of participants’ 
salaries, but under present tax laws 
cannot be more than 15 per cent of 
salaries in any one year. The initial 
contribution amounted to $22,548, a 
figure representing 15 per cent of the 
total earnings of the thirty-eight 
eligible participants. 


RACH employee’s share in the trust 

fund will consist of an undivided in- 
terest in the assets of the fund, and this 
will be represented by units. It was 
felt that contributions to the fund 
could be handled better if reckoned in 
terms of units, and for this purpose the 
base valuation of each unit was set at 
one dollar. However, it is expected 
that the amount will increase each 
year, as earnings from the fund* are 
realized. The plan calls for valuing 
the units twice each year, at which 
time each participant will be apprised 
of his share in the fund. 

For the purpose of allocating pay- 
ments, participants will be divided into 
four groups: (A) Those who have had 
three years but less than eight years of 
service; (B) those who have had eight 
years but less than thirteen years of 
service; (C) those who, have had 
thirteen years but less than eighteen 


. 
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The writer: GEORGE H. GREENWOOD 


The plan fits into the bank’s formula of providing good working conditions, and being “‘choosy’’ about employees 


years of service; and (D) those who 
have had eighteen or more years of 
service. 

Payments credited to each person 
in group A will be prorated on the 
basis of his total compensation for the 
year, to each person in group B on the 
basis of two times his total compensa- 
tion, to each person in group C on the 
basis of three times his total compensa- 
tion, and to each person in group D on 
the basis of four times his total com- 
pensation. Thus a participant’s share’ 
in the payments is determined by his 
length of service and the amount of 
his total compensation for the year. 


HILE credits in the fund are com- 
puted on all salaries, none will apply 
on portions above $12,000 a yeer. In 
determining length of service, only the 
last continuous period of service is 
considered. Those on leave of absence 
will share only on the basis of com- 
pensation paid to them by the bank. 
A pair of examples, based on the 
actual status of two Pacific National 
employees, may help to _ illustrate 
approximately how the plan can be 
expected to work out. 

One is the case of a woman em- 
ployee, twenty-two years old, with 
three years of service and with an 
annual salary of $1,680. If she works 
continuously until her retirement age 
of sixty she will have been employed 
a total of thirty-eight years under the 
retirement plan, divided as follows: 
Five years in group A, five in group B, 
five in group C, and twenty-three in 
group D.¢ The first year of the plan 
she would receive $93.03 to her credit. 
If she had been-in group B it would 

See RETIREMENT FUND—Page 48 
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HE purpose of this article is to 

present a close-up picture of an 

unusual stockholders meeting, de- 
signed to present a more understand- 
able picture of the bank’s progress and 
activities, and to enlist the more 
active interest and support of the 
shareholders. 

To obtain first hand details the 
writer became a spectator at this year’s 
annual business meeting of the Bank 
of San Rafael and its affiliated First 
National Bank, San Rafael, California. 

Here President W. P. Murray has 
introduced such innovations as having 
officers and department heads supple- 
ment his report with additional infor- 
mation on their respective activities, 
and the use of charts and maps to 
make the reports easier to follow. 

The combined institutions have 
nearly 100 stockholders, divided be- 
tween merchants, dairymen and ranch- 
ers, and San Francisco business men. 
The annual meeting was held in the 
evening, at eight o’clock, for the con- 
venience of those who live some dis- 
tance away. The mechanics of arrang- 
ing for the meeting were simple. The 
main banking room was transformed 
into a meeting place by adding rows of 
seats. At the front of the room were 
two desks, one for President Murray 
and Vice-president E. B. McNear, and 
the other for the cashier, secretary and 
assistant secretary. Other officers and 
department heads were seated in the 
audience, and when called upon they 
came to the front to make their 
reports. 

Framed ‘“‘progress’”’ charts and maps 
to which the various speakers referred 
were mounted in such a way that they 
were clearly visible. The charts were 
first compiled for meetings of the 
board of directors, and proved so help- 
ful that their utilization has been 
extended to the stockholders. Unlike 
bank officers who are accustomed to 
hearing statistics read, stockholders 
often find it difficult to set figures down 
in columns by mental process, to com- 
pare this year with last year, etc. The 
progress charts enabled the listeners 
to follow the speakers’ explanations, 
and saved time by eliminating ques- 
tions or requests that information be 
repeated. 
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Streamlining the — 
ANNUAL MEETING 


By 
EARL BURKE 


Western Correspondent, The Burroughs Clearing House 


Knowing that a bank in San Rafael, California, had 
devised numerous innovations to improve its annual 
stockholders meeting, The Burroughs Clearing House 
sent a correspondent there to obtain a first-hand 


report on the event for the benefit of other banks 


The atmosphere of the meeting was 
informal, like an old-time New England 
town meeting. President Murray pre- 
sented an over-all picture of the banks’ 
progress, revealing that combined de- 
posits had reached an all-time high of 
$13,715,587, and that commercial loans 
had increased. Also that during the 
past year the total volume of business, 
inciuding deposits and withdrawals in 
both banks, increased $17,000,000 over 
1943 and amounted to approximately 


$100,000,000 —an impressive figure for 
a country bank. 

In addition, President Murray re- 
counted some of the innovations which 
played their part in the banks’ progress 
during the year. For example, last 
year in March a camelia show was held 
in the banking room. In August a 
second show was arranged for begonias. 
These were so successful from the 
standpoint of entries, attendance and 
community good will created, Mr. 


Stockholders are informed in detail regarding the banks’ progress, 
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GEORGE D. MITCHELL, manager, Farm Service Department 
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JOHN M. LETHBRIDGE, assistant cashier, reviews activity chart 


Officers and department heads supplement president's report, use charts and maps as visual aids 


Murray said, that it has been decided 
to hold two flower shows annually. 

In his report President Murray also 
outlined plans for the future. One is 
to enlarge the banking room, to provide 
more working space needed. to keep 
pace with the growth of the bank. 
Another is to provide parking facilities 
for the convenience of customers. 
Mr. Murray announced that both of 
these problems are being solved by the 
acquisition of 70 by 150 feet adjoining 


the rear of the bank premises. This 
will permit the bank building to be 
extended back 48 feet, provide addi- 
tional working space and also make 
possible the construction of a large 
package and storage vault in the base- 
ment. The remainder of the property 
will be used for parking space, and 
there will be an outside teller’s window 
at the rear of the building extension. 

Another plan for the future an- 
nounced by President Murray is the 


The result is better understanding, greater interest 


employment of- an architect for the 
real estate department. After the war 
the Marin County area will require 
considerable new housing to care for 
its increased population. The bank 
architect will check plans submitted 
on proposed homes, and inspect the 
progress of bank-financed homes under 
construction. He will also serve as 
consultant for young couples who want 
to buy a home. His department will 
have twenty or thirty books of plans 
so that designs can be suggested and 
estimates given of possible costs. 

Full use of progress charts was made 
by A. C. Latno, cashier, in presenting 
his report. One of these charts for the 
Bank of San Rafael shows the com- 
parative trend over recent years. of 
savings deposits, loans, bond account, 
income and expenses. A similar chart 
for the First National Bank shows 
commercial deposits, loans, bond ac- 
count, income and expenses. Mr. 
Latno also referred to a map ten feet 
long representing the business district 
of San Rafael. On this map yellow 
pins show locations of the banks’ 
clients, and other colors designate 
accounts handled by competitors. This 
visual guide enabled stockholders to 
see quickly what proportion of the 
downtown business is handled by each 
of the community’s lending institu- 
tions. ; 

Mr. Latno covered the real estate 
department, war bond sales, and other 
activities coming under his supervision. 
He discussed the volume and liquidity 
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of loans, pointing out that First 
National’s $1,143,360 increase in loans 
last year was as great as the entire 
volume of such Kusiness in 1942, and 
that payments last*year on commercial 
loans were twice those of 1943. 

John M. Lethbridge, assistant cash- 
ier, gave an analysis of commercial 
deposit accounts, number of checks 
paid, and communities from which new 
commercial accounts originated. 

P. J. McCarthy, assistant cashier, 
discussed Christmas Club accounts and 
activities of the savings department. 
He explained that the bank’s policy is 
not to accept savings in large amounts, 
unless assured that these are of a 
permanent nature. Mr. McCarthy’s 
analysis of new savings accounts 
showed that a large proportion of them 
came from points outside of San Rafael. 

Charles D. Owen, assistant cashier, 
related how wartime restrictions on 
housing, plus gas rationing, had cur- 
tailed the normal activities of the New 
Business Department. Nevertheless, 
he stated, an increase in commercial 
loans has been made possible by going 
out after them. 


NE of the most interesting phases 

of the meeting was the report on 
the Farm Service Department, and the 
discussion of future plans for expanding 
the banks’ facilities for assisting dairy- 
men, ranchers, etc. The department 
manager, George D. Mitchell, referred 
to two maps covering the counties in 
which market milk is produced, the 
dairy industry being the area’s princi- 
pal agricultural activity. These maps 
show the acreage of all ranch properties, 
and colored pins denote the types of 
banking service being utilized by the 
different ranches. Mr. Mitchell dis- 
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cussed the conditions and _ trends 
affecting the dairy industry. He also 
gave a resume of how his department 
was instrumental in obtaining new 
savings and commercial accounts, 
deeds of trust, equipment and auto 
contracts, trade acceptances and two- 
name paper, commercial loans, chattel 
mortgages and safe deposit box rentals. 
During the year, Mr. Mitchell re- 
ported, the department was directly 
responsible for putting more than 
$2,000,000 of bank funds to work. 

It was announced that in addition to 
the lobby bulletin board for farmers, 
the semi-monthly bulletin, and the 
library of books dealing with cattle 
which is available in the Farm Service 
Department, the bank has discovered 
still another way to aid the dairy- 
men and cattle ranchers. According 
to the field men of the Internal Revenue 
Department, more than half of the 
farmers in the United States pay more 


income tax than they should, either - 


because they do not report all their 
allowable expense or lack adequate 
records to substantiate their claims 
for such costs. To remedy this situ- 
ation the bank now gives its farm cus- 
tomers a record book that lists the 
fifty-four classifications into which 
farm income and expenses are divided 
in the farmer’s Federal income tax 
report, Form 1040F. By listing their 
income and expenses in this book as 
they occur, dairymen or ranchers have 
not only complete information with 
which to fill out their income tax re- 
turns, but also a complete profit and 
loss record of farming operations. 
President Murray assured the stock- 
holders that the bank is looking ahead 
and planning for the future of the 
dairy business after the war. In order 


_ that this industry may employ the 


newest scientific technique in dairying 
and cattle raising the Farm Service 
Department has under consideration 
the purchase of six bulls, and is making 
a thorough study of the process of 
artificial insemination. Experts re- 
port that this process of artificial 
breeding for better dairy cows can 
increase the yield of milk or butter-fat 
by one-third. Mr. Murray pointed 
out that since there are 25,000 dairy 
cows in the Marin County area, the 
possibilities of aiding this industry are 
tremendous. 


ANOTHER innovation reported to be 
under consideration is the addition 

of a veterinarian to the Farm. Service 
Department. He would check the 
dairy herds for disease, make inspec- 
tions where the bank has taken a deed 
of trust or chattel mortgage, and 
observe how herds are being main- 
tained and the conditions under which 
market milk is being produced. He 
would serve as a general consultant 
for any dairyman who came to the 
bank for assistance on problems involv- 
ing milk production or herd increases. 
“Banks located in dairying or other 
farming areas that desire to render 
adequate service to their farm cus- 
tomers in the post-war era will need 
trained field men,’ commented Mr. 
Murray. “For the young men seeking 
new careers, especially returning war 
veterans, I suggest that they look into 
the possibilities. Here is a new field 
for young men who do not want to be 
confined to an office or manufacturing 
plant and can take scientific training 
in dairying, cattle raising or agriculture 
at some agricultural college. As bank 

See ANNUAL MEETING—Page 48 


Mr. Murray reported that the total volume of business in 1944 amounted to approximately $100,000,000 


President W. P. MURRAY 


. and his $13,715,587 combined institution 
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Mr. Clutchbill sighted along the arrow shaft . . . it pointed directly to a medium size boulder not far off 





A Secret Deposit 


To accommodate a fellow banker, Director Clutchbill 
goes on a treasure hunt to locate a hidden gold cache 


SHORT, portly gentleman who 
A seemed to be sweating from a 

recent struggle was waiting for 
Director Clutchbill when he entered 
the Ferndale National one morning. 

“IT hope you can help us, sir,” said 
the man. “I understand that you 
have the reputation of solving strange 
problems.” 

Mr. Clutchbill gave his visitor an 
inquiring close up. 

“You are from some bank?” he 
ventured. “I take only bank cases.” 

“Oh, yes, from the Shaggy Creek 
National over in the lake country. 
I am its president . . . Bowler, by 
name.” 

“There has been some unlawful 
handling of liquid assets?” hinted Mr. 
Clutchbill. 

“Right under our nose two thousand 
in gold coins has been deliberately 
hidden so cleverly no one in the 
village can find jt.” 

“Eh, what are the circumstances?” 

Mr. Bowler jigged forward in his 
chair. “A month ago when old Iry 
Fitts passed on to his reward he thrust 
a piece of paper with a dying gasp into 


By 
FRED COPELAND 


his wife’s hand. He had it on his 
tongue to speak a few secret words, 
probably instructions, but they died 
on his heart. The paper said, ‘Poppy 
.. . follow the arrow.’ ” 

“Hm’f! Was there any arrow?” 
asked Mr.. Clutchbill. 

“There was an arrow,” nodded Mr. 
Bowler. 

“‘Was? Landsakes!”’ said Mr. Clutch- 
bill pricking up his ears. 

“Yes, old Fitts’ widow, Poppy, came 
to the bank for help and two of us 
found a genuine Indian arrow sticking 
on the inside of the window casing in 
a dark woodshed garret. But we never 
got an inch farther toward the gold. 
The woodshed is only single-boarded 
and there was nothing behind the 
window casing . . . we took it out.” 

“Did you put it back just as it was?” 

“Oh, yes, even the arrow was re- 
placed right where it was.” 


‘*‘How did this man Fitts come to 
have an arrow, anyhow?” asked Mr. 
Clutchbill curiously. 

**He was an old trapper and had such 
things. Along the last he’d set a fox 
trap out in the pasture where he could 
watch it from the house. He was a 
curious critter. He used to turn his 
fox pelts into $20 gold pieces. But he 
didn’t dare leave the gold coin in the 
house when he went to the village, so 
he put them in a box and hid them in 
the boot that buckled up on the dash 
of his old carriage. Then he saw a 
money belt in a mail order catalogue 
and got that, but it got too heavy. 
It was then he hid the whole two 
thousand so cute he used to brag 
about it.” 

“What is the situation of the Fitts 
house?” encouraged Mr. Clutchbill. 

“Well,” said Mr. Bowler rolling up 


‘his eyes in thought, “‘it’s located about 


two miles from our village of Shaggy 
Creek down on the lake shore in.a 
grove. It’s an old place.” 
“And Poppy, the widow?” 
“She lives there alone now.” 
See A SECRET DEPOSIT—Page 46 
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When it comes to clearing transit items, our 
Correspondent Banks tell us we have some- 
thing of a record for speed. In fact, since The 
Pennsylvania Company is one of the nation’s 
largest users of air mail for check collection 
purposes, you might say our speed is limited 
only by the speed of the airplane. 


But our service goes much further than that. 
Not a day goes by without some form of com- 
munication from our Correspondents. They 
write, telephone, wire and call in person to 
discuss mutual problems. And we go out 
to see them — to talk about every phase of 


the banking and trust business. For, not only is 
The Pennsylvania Company large and com- 
plete as banks go, it is also one of the 


nation’s largest and most experienced trust 
companies. 


Our Correspondent Banks are making good 
use of the counsel, advice and co-operation 
we are prepared to offer to them. They come 
to us — not as outsiders — but as members of 
the family. Every department of our business, 
from Personal Loans and Time Sales . . . to 
Field Warehousing . . . to Estate Planning... 
is available to them. 


THE 


PENNSYLVANIA 
COM PANY FOR INSURANCES ON 


PHILADELPHIA 


MEMBER FEDERAL RESERVE SYSTEM 


LIVES AND GRANTING 
ANNUITIES - Founded 1812 


° FEDERAL DEPOSIT INSURANCE CORPORATION 
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By HENRY D. RALPH, Washington Correspondent 


Bretton Woods Proposals 
Before Congress 


A Congressional battle over the 
Bretton Woods international financial 
plans was assured by action of the 
American Bankers Association in pub- 
lishing a critical report. 

There had previously been consider- 
able scattered opposition to the draft 
proposals for an International Mone- 
tary Fund and an International Bank 
for Reconstruction and Development, 
but government officials believed that 
in recent months public opinion was 
swinging rather strongly to the idea 
that these plans are necessary to 
achieve a high level of international 
trade and economic stability after the 
war. 

The A. B. A. report, prepared jointly 
with the Association of Reserve City 
Bankers and the Bankers Association 
for Foreign Trade, was received coldly 
in official government circles, despite 
the fact that it was the result of long 
and careful study by committees com- 


posed of the most prominent bankers 
in the country and had been discussed 
at the Treasury prior to publication, 

A completely uncompromising view 
was taken by Secretary of the Treas- 
ury Henry Morgenthau. He told a 
press conference that the bankers’ 
advice “‘would kill the whole program”’ 
and that he hoped it would not be 
listened to.. The report, he said, 
proved that people in the international 
banking business cannot run success- 
fully foreign exchange markets, and 
added “‘it is up to the governments to 
do this and we propose to do this.” 

The President’s special message 
asking immediate action on both 
Bretton Woods proposals was sent to 
Congress February 12. It did not dis- 
cuss the proposals in detail but spoke 
of the need for post-war international 
co-operation and for fostering inter- 
national trade and commerce. 

In spite of the fact that no other 
country has yet accepted the Bretton 
Woods plans, both the President’s 
message and Secretary Morgenthau’s 


public statements expressed the view 
that no changes should be made by 
Congress because the present docu- 
ments had been drafted by a confer- 
ence of forty-four nations. Both took 
the position that any changes should 
be the result of future experience and 
the plans should be adopted as pre- 
sented. 

Legislation to put both plans into 
effect was introduced by Chairmen 
Wagner and Spence of the Senate and 
House committees on banking and 
currency. 

These bills, drafted with the help of 
the Treasury, treat the plans as execu- 
tive agreements which can be entered 
by the President, rather than as 
treaties requiring formal ratification 
by the Senate. Under this procedure 
the only Congressional action really 
necessary is the appropriation of funds. 

The bills authorize the President to 
accept membership for the United 
States in the two articles of agreement 
signed by the United Nations Mone- 
tary and Financial Conference on 











You Finance Your Next Car!’ 
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Compared to the car financing business which State Farm Mutuals plan- 
ning to direct to local banks throughout the country, the $4,000,000 
which we directed each month in 1941 is a drop in the bucket. 
Through a hammer-and-tongs national advertising campaign, 
through our 6,000 agents, and through our more than a million 
policyholders, we're telling’America, “See Your Local Banker Before 
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You, Mr. Banker, are faced with one of the greatest profit oppor- 
tunities that will ever knock at your door. The STATE FARM Local 
Bank PLAN will help you open that door. 


FREE BOOKLET. Send today to the world’s largest auto insurance company 
for your free copy of “New Profit Opportunities for Banks.’’ Contains the State 
Farm Local Bank Plan, including free promotional material, results of recent 
policyholder financing survey and many other interesting facts. Address: State 
Farm Mutual Automobile Insurance Company, Dept. BC-35, Bloomington, Illinois. 
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Pacific Coast Office: 
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Banks began losing their trained _per- 
sonnel within a few months after Pearl 
Harbor. By the summer of 1942 the 
steadily mounting turnover was swee 


ing throughout the industry with all the 
force of a Kansas twister. 
* * * 


Recent surveys indicate that things seem 
to be settling down somewhat now, but the 
storm left some odd changes in its wake. 





a, *s3° 


William Powers of ABA estimates that 
today fully one-half of the personnel in 
the nation’s banks are women. 


* * * 


Many banks lost more than 60% of their 
trained men. Losses in somecases were90%,. 
One bank showed a turnover of 320%! 


* * * 


Despite the enormous wartime re- 
nsibilities shouldered by the banks, 
they do not generally employ many more 
people today than they did in 1941. But 
they are different people. 


* * * 


To meet the crisis, to keep the financial 
machinery manned and operated, bankers 
drew help from everywhere. They hired 
Navy wives, Army wives, people from 
dime, department, chain and shoe stores, 
from offices of brokers, architects, insur- 
ance companies. And they did keep the 
financial machinery going. 


* * * 


These newcomers on the whole have 
proved efficient and reliable. But they 
naturally lack banking background and 
experience. And the turnover among 
them is still far above normal. 


* * * 


All this places an extra burden on the 
seasoned staff members, and on the officers 
of nearly every bank in the country. 


* * * 


With time so precious for most bank 
executives, any suggestion to save time 
may be helpful. So we’re going to men- 
tion a little idea-book that Hammermill 
has distributed among thousands of 
businessmen in many fields. 





Called ‘‘How to Harness a Conference,” 
it tells how to plan business meetings so 
that they will not waste time, how to keep 
them on the beam, free of pointless oratory, 
how to get results clearly down on paper so 
that the meeting can be followed by action. 


* * * 

We believe you'll find this book useful and 
timely right now. If you'd like a copy, let us 
hear from you. No obligation of course. No 
salesman will call. Please mention this maga- 


zine. Hammermill Paper Company, 1524 
East Lake Road, Erie, Pa. 





‘Department of Commerce. 
| also provides for annual audits of all 
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July 22, 1944. American officials of 
the two organizations are to be ap- 
pointed by the President and con- 
firmed by the’ Senate, and are to re- 
ceive no compensation directly from 
this government. It is also provided 
that unless specifically authorized by 
Congress the American officials shall 
not agree to changes in the agreements 
which would alter the gold content of 
the dollar, increase the financial obli- 
gations of this government under either 
plan, or amend various designated sec- 
tions of the agreements. 

The method of financing proposed 
in the Wagner-Spence bills would not 
involve any new appropriations at this 
time, although the United States would 
be obligated to subscribe $2,750,000,- 
000 to the Monetary Fund and $3,175,- 
000,000 to the Bank. It is proposed to 
transfer to the Fund the $1,800,000,000 
of the Treasury’s stabilization fund 
which was authorized in 1934 but 
never used. 

The remaining contribution to the 
Fund and the entire subscription to 
the Bank would be in the form of 
special Treasury notes, bearing no 
interest, issued at par, non-negotiable, 
and payable on demand of the Fund 
or the Bank. In other words, the 
United States would subscribe the full 
amount of its allotted contributions 
but would make actual payments in 
cash only at such times and in such 


' amounts as are actually needed. 


The bills also suspend application of 
the Johnson act to nations which are 
members of both the Fund and the 
Bank. This act, passed in 1934, pro- 
hibits lending to any foreign govern- 
ment in default on its obligations to 
the United States. The bills, however, 
do not provide for expanding the lend- 
ing powers of the Export-Import Bank. 
This expansion was listed in the Presi- 
dent’s message as an important part of 
the post-war international program, 
and legislation to put it into effect is 
expected to be proposed in the near 
future. 

. + 7 


Congress Moves to Control 
Federal Lending Agencies 


The nomination of former Vice- 
president Henry A. Wallace to be 
Secretary of Commerce has focused 
the attention of Congress on the vast 
powers of government corporations 
and lending agencies, and steps have 
been taken to place: them under 
greater control. 

Legislation has already been en- 
acted to reconstitute the Federal Loan 
Agency and to transfer back to it the 
Reconstruction Finance Corporation 
and all the other corporations at one 
time in FLA and later placed under the 
The bill 


government corporations, and other 
legislation is pending which would im- 
pose further controls on the activities 
of government corporations. 

The Federal Loan Agency was 
created in 1939 by Presidential order: 
under authority of the government 
reorganization act, and Jesse H. Jones, 
veteran head of the RFC and its 
subsidiaries, was named Federal Loan 
Administrator. Later Congress au- 
thorized Mr. Jones to retain this posi- 
tion and also to become Secretary of 
Commerce, and still later, under war- 
time powers, the President transferred 
the RFC family of agencies directly to 
the Commerce Department. In the 
meantime, however, home loan agencies 
were placed under the National Hous- 
ing Agency, and the Export-Import 
Bank was placed under the Foreign 
Economic Administration, and these 
agencies are not affected by the new 
legislation. 

When Mr. Wallace was nominated 
to be Secretary of Commerce there was 
immediate opposition in Congress to 
having him head the lending agencies 
also, particularly when Congressmen 
were reminded of the vast powers of 
these agencies and their almost com- 
plete freedom of control by Congress 
or anyone else. Ww! « 

As a result, Senator’.:Walter F. 
George of Georgia introduced :a_ bill, 
which was adopted: by both ‘Senate 
and House, to reconstitute the FLA 
as an independent.:agency of the 
government and to place under it all. 
the lending powers which for some time . 
have been in the Commerce Depart- 
ment. These are principally the RFC, 
Defense Plant Corporation,: Defense 
Supplies Corporation, Metals Reserve 
Company, RFC Mortgage Company, 
Federal National Mortgage Associ- 
ation, Disaster Loan Corporation, and 
War Insurance Corporation. 

The George bill also provides that 
all government corporations, those in 
FLA and elsewhere, are to be audited 
annually by the General Accounting | 
Office, and reports of their activities ° 
made to Congress and to the President. 
This will not be the same type of con- 
trol which the -GAO exercises over the 
expenditures ‘of regular government 
departments, but is to be patterned 
after the procedures and practices 
generally used by the public account- 
ing profession in auditing the books of 
commercial and banking institutions. 
The General Accounting Office ~ will 
have no authority to interfere with the 
powers and activities of these corpora- 
tions, but it is directed to call: atten- 
tion to any program or transaétion 
which it~believes. exceeds the corpora- 


‘tion’s legal authority. 


The broad powers and autonomous 
nature of the government’s lending 
corporations have been called «to “the 
attention of Congress from time *to 
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* The National Bank of Detroit 
occupies the first six floors of 
this imposing 25-story office 
building in downtown Detroit. 




















Another leading bank using Hammermill Safety 


The National Bank of Detroit, situated in one We takepride in the fact that Hammermill Safety 
of the busiest “arsenals of democracy” in the _ paperis used by this great bank. The check shown 
land, is playing a leading part in financing belowis on Straightline Hammermill Safety, with 


America’s vast war machine. the bank's seal as part of the surface design. 





MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, PA 
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WHEN YOU INSTALL 


you have— 


no cash outlay 


for supplies, forms, 


advertising material. 


You make no investment for 
the ThriftiCheck plan, pay no 
royalty. You pay only ¢f i 
succeeds, as it succeeds, and 
out of the success aitained. 


In no sense are we bank stationers 
or printers. We install in your bank, 
at our own expense, our complete 
ThriftiCheck (pay-as-you-go) sys- 
tem. This includes checks, check 
covers, all forms, ledger sheets, de- 
posit slips, bank by mail envelopes, 
etc. 


Built heck 


gives you the benefit of the “know- 
how” we have acquired in thirty 
years devoted to selling bank serv- 
ices to the public—for more than 
1000 banks. 


As a result we know that the sale of 
the check book is the most practical, 
low-cost, labor-saving, pay-as-you-go 
plan—for both bank and depositor. 


Without charge we supply complete 
newspaper advertisements in mat 
form, printed folders, posters, dis- 
plays; also layouts for car cards 
and bill boards—all offering new 
ideas and methods that insure 
profitable account volume. 


Important! With no expense to 
you we install our exclusive equip- 
ment for imprinting the depositor’s 
name on each ThriftiCheck—a 
feature that invariably attracts 
new customers. 


We are ready to show you exactly 
how ThriftiCheck will create new 
customers for every department of 
your bank. Please write directly to: 


BANKERS DEVELOPMENT 


CORPORATION 


31 NASSAU STREET, NEW YORK 5, N. Y. 


Telephone REctor 2-7580 
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time by various groups both public 
and private, but no action was taken 
until the present. A special report on 
this subject was made last year by the 
special Senate committee on economy 
in Federal expenditures, and its chair- 
man, Senator Harry F. Byrd of Vir- 
ginia, was the chief sponsor of the 
George bill provision for regular audit. 

He has also introduced a bill jointly 
with Senator Hugh Butler of Nebraska 
to impose further control on all govern- 
ment corporations. Senator Butler 
told the Senate that on a visit to South 
America last year he discovered several 
Federal Government corporations 
which had been chartered in secret 
and whose existence: was unknown to 
any members of Congress which were 
lending and spending millions of dol- 
lars in foreign countries for various 
activities more or less connected with 
the war. s 


‘THE Byrd-Butler bill, now pending be- 

fore the committee on banking and 
currency, would apply to all govern- 
ment-owned corporations, such as the 
FLA group, Export-Import Bank, 
Smaller War Plants Corporation, Fed- 
eral Deposit Insurance Corporation, 
Tennessee Valley Authority, and the 
various farm and home credit agencies. 
Each corporation would have to sub- 
mit an annual budget through the 
Bureau of the Budget and could not 
spend funds for any purpose except as 
specifically appropriated by Congress 
in the same manner as appropriations 
are made for regular government de- 
partments. No new corporations could 
be formed and existing ones could not 
increase their capital nor enlarge their 
activities without direction from Con- 
gress. 

Special treatment is given by the 
Byrd-Butler bill to mixed corporations, 
those in which there is both private 
and government capital, particularly 
the Central Bank for Co-operatives, 
the Federal Land Banks, and the 
Federal Home Loan Banks. As long 
as the government has any capital in 
such agencies they would be audited 
annually by the General Accounting 
Office in accordance with commercial 
practices, and a report would be made 
to Congress of their financial condition 
and current activities. 

The bill also gives the Secretary of 
the Treasury control over the issuance 
of bonds or other obligations of both 
government and mixed corporations, 
and over purchase or sale by such 
corporations of government securities 
or securities guaranteed by the govern- 
ment. This provision may not be so 
important now as a few years ago, since 
the Treasury is currently refunding 
many issues of government corpora- 
tions and replacing them with direct 
government obligations, but it would 
require future co-ordination of such 


financing with the borrowing program 
of the Treasury. 

Legislation similar to the Byrd- 
Butler bill has long been sought by 
bankers and others fearful of competi- 
tion from the many government cor- 
porations and lending agencies. The 
fact that Congress has taken a big 
step in this direction by enacting the 
George bill gives promise that further 
legislation may be passed within the 
next few months. 


¢ » 


Debt Ceiling to be Raised 


Legislation to increase the statutory 
limit of the public debt to $300 billion 
is now pending in Congress and is 
expected to receive speedy approval. 
The Treasury is anxious to have the 
amendment in the law before the 
Seventh War Loan in order to permit 
plenty of leeway for its financing 
operations. 

Only about $18 billion maturity 
value of new securities may be issued 
before the debt reaches its present 
limit of $260 billion. The public debt 
currently is in excess of $241 billion, 
compared with a debt of $43 billion in 
1940 when this country started its 
defense program. 

An additional feature of the legisla- 
tion will permit the Treasury to 
authorize the redemption of savings 
bonds by savings banks, savings and 
loan associations, co-operative banks, 
credit unions, and similar financial 
institutions. At present only incorpo- 
rated banks and trust companies may 
redeem savings bonds, and other insti- 
tutions have complained of this dis- 
crimination. Individual institutions 
will have to qualify under Treasury 
regulations before being given the 
privilege of cashing bonds. 

° a & 


Federal Reserve Changes 


Two changes in the Federal Reserve 
Act to meet conditions caused by the 
enormous expansion of currency and 
bank deposits have been incorporated 
in legislation introduced by the chair- 
men of the Congressional committees 
on banking and currency, Senator 
Wagner and Representative Spence, at 
the request of the Federal Reserve 
Board. 

The bill would reduce the require- 
ment of reserves to be held by Federal 
Reserve banks to a uniform minimum 
of 25 per cent in gold certificates 
against combined note and deposit 
liabilities, and also would extend in- 
definitely the authority of Federal 
Reserve banks to pledge government 


‘securities against Federal Reserve 


notes. Unless action is taken this 
authority will expire June 30, 1945. 


‘ 
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The PERSONALITY SPOTLIGHT . 








GEORGE H. SCHMIDT 


Prominent Coast banker promoted 


A widely known and highly re- 
garded California banker, George H. 
Schmidt, has been elected president 
of The First National Trust & Savings 
Bank of San Diego, as successor to 
F. J. Belcher, Jr., who remains 
chairman of the board. Mr. Schmidt 
has been associated with the bank since 
1926, and has served as executive vice- 
president since 1937. He began his 
banking career in 1908 at Elyria, Ohio, 
and two years later joined the staff of 
the United States National Bank of 
Portland (Oregon). After eight years 
he transferred to the Federal Reserve 
Bank of San Francisco, remaining 
there until elected cashier of the San 
Diego institution in 1926. 

Among his numerous outside activi- 
ties he has served as state vice-presi- 
dent of the A. B. A. National Bank 
Division, member of the executive 
council of the California Bankers 
Association, and president of the San 
Diego Clearing House Association. 


° 


Three developments of news interest 
have been announced by the Board of 
Governors of the Federal Reserve Sys- 
tem. One is the reappointment of 
Ronald Ransom as vice-chairman 
of the board, for a 4-year period, or 
until August 6, 1948. Mr. Ransom, 
an original member of the Board as 
reorganized in 1936, was reappointed 
in 1942 for a full 14-year term. 

Promotion of Dr. E. A. Golden- 
weiser to the position of Economic 
Advisor to the Federal Reserve Board 
has also been announced. His position 
as director of the division of research 
and statistics has been filled by 
Woodlief Thomas, formerly assist- 


.of Utah, N. A. 


ant to Dr. Goldenweiser. Howard 
S. Ellis has been named assistant to 
Mr. Thomas. 

After having been Assistant to 
Board Chairman Marriner S. Eccles 
since 1934, Lawrence Clayton has 
resigned to become president of Clay- 
ton Securities Corporation of Boston. 
For ten years prior to coming to Wash- 
ington, Mr. Clayton was in the com- 
mercial banking business, as_ vice- 
president of the First Security Bank 
Elliott Thurston 
has been named to succeed him as 
assistant to Chairman Eccles. He was 
formerly special assistant. 

+ 


At the Savings Bank of Baltimore, 
S. Page Nelson has been elected presi- 
dent to succeed Austin McLanahan, 
now chairman of the board. James 
K. Steuart, treasurer, has been 
named vice-president and treasurer. 

Mr. McLanahan, president of the 
bank since 1922, is especially well 
known among savings men, having 
served as president of the National 
Association of Mutual Savings Banks, 
and as head of the A. B. A. Savings 
Bank Division. Mr. Nelson, a vice- 
president since 1934, was previously 
treasurer of John Hopkins University. 
Mr. Steuart has been connected with 
the bank for 37 years, the past 15 years 
as treasurer. 

a 


New president of the fast-growing 
First Federal Savings & Loan Associ- 
ation, Washington, D. C., is C. H. 
Ellingson, formerly executive vice- 
president who succeeds A. E. Gien- 
gengack, now chairman of the board. 
Formerly associated with the Federal 
Home Loan Bank Administration, 
Mr. Ellingson has been with First 
Federal since its inception in 1938. 


During this period the association’s 
assets have grown from $3,000,000 to 
more than $19,000,000. 


¢ 


An important promotion at Guar- 
anty Trust Company of New York 
was the advance- 
ment of Vice-presi- 
dent William L. 
Kleitz to become 
associated with the 
general manage- 
ment of the bank. 
He was formerly 
identified princi- 
pally with the bank- 
ing department’s 
business activities 
in the western and mid-western states 
and in the public utilities field. 

Mr. Kleitz joined Guaranty Trust’s 
bond department in 1919, and became 
an officer of the bank the following 
year through his appointment as 
assistant treasurer. He became an 
assistant vice-president in 1923 and 
has been a vice-president since 1928. 

Other recent promotions include the 
advancement of David E. Lynn and 
William F. Gost from second vice- 
presidents to vice-presidents, and the 
appointment of Walter C. Baker 
from trust officer to vice-president. 


WILLIAM L. KLEITZ 


« 


Hugh J. Walker has been pro- 
moted from comptroller to cashier of 
the United States National Bank of 
Portland (Oregon), a position left 
vacant through the untimely death of 
Harold L. (Hal) Stiles. Mr. Walker 
has been with the bank ever since it 
absorbed the West Coast National 
Bank many years ago. From 1930 to 
1937 he was closely associated with the 
supervision of operations and systems. 


The Federal Reserve Board figures in the news 
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In 1937 he became chief clerk and in 
1939 was made comptroller. 


o 


A noteworthy change at Central 
National Bank of Cleveland is the 
advancement of O. A. Kuhl, Jr., 
from cashier to vice-president, and the 
promotion of A. Paul Thompson 
from assistant vice-president to cashier. 

Mr. Kuhl in his new capacity will 
handle loan administrative work. He 
has been with the bank 25 years, and 
has been cashier since 1941. He is a 
graduate of the Graduate School of 
Banking and has served as president 
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O. A. KUHL, JR. A. PAUL THOMPSON 


of the A. I. B. Chapter in Cleveland. 
Mr. Thompson joined the bank in 
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to farmers . . 
should benefit in proportion. 


KEEP BUYING BONDS 





us MouNe 


It is time now to plan for the bountiful harvests 
of the years to come. But the future is bright- 
est for the American farmers who fulfill their 
obligation to the land. To harvest heavy yields 
farmers must restore the elements of fertility 
lost through continuous use of the soil. They 
must practice control against soil erosion. 
Only when their lands are in top condition 
can farmers look ahead to prosperous seasons. 
odern, improved farm machines built by 
Minneapolis-Moline will help the farmer keep 
up the producing power of his land. The labor- 
saving features of MM machines, too, will 
help to get farm jobs done speedily and effi- 
bringing to farmers more leisure 
time to enjoy a better life. Bankers, work- 
ing hand-in-hand with their Farm Machinery 
Dealers, can help to bring this richer life 
. and the whole community 
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the Future? 
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POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, MINNESOTA, U.S.A. 
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1931, has served in the banking and 
trust departments, was elected auditor 
in 1941 and assistant vice-president in 
1943. He will become a graduate of 
the Graduate School of Banking this 
June. 

+ 


Reversing the usual procedure, Fos- 
ter H. Embry has shifted from board 
chairman to president of the Stock 
Yards Bank, Louisville, Kentucky, 
changing places with Clay McCand- 
less who thus goes from president to 
chairman of the board. Mr. McCand- 
less is one of the few octogenarian bank 
presidents of the country, and asked to 
be relieved of his duties in this position 
due to his advanced years. Mr. Embry 
is a director or officer of numerous 
stockyard companies. 


a. 


H. A. Hayward is now vice-presi- 
dent in charge of the foreign depart- 
ment at The Public National Bank 
and Trust Company of New York. His 
election became effective February 15. 

Mr. Hayward’s experience includes 
18 years with the foreign department 
of The Chase Na- 
tional Bank, New 
York. He has also 
been manager of 
the foreign depart- 
ment of Cleveland 
Trust Company, 
and for two years 
he was executive 
assistant in the 
Office of the Co- 
ordinator of Inter- 
American Affairs, Washington, D. C. 
Mr. Hayward comes to the Public 
National from the Union Trust Com- 
pany of Maryland, Baltimore, Mary- 
land, where he headed the foreign 
department. 





H. A. HAYWARD 


o 


A prominent local business man, 
L. Alan Dill, has been elected presi- 
dent of Central Savings Bank, Balti- 
more, Maryland. He is a director of 
Maryland Trust Company and the 
Hopkins Place Savings Bank, both of 
Baltimore. James D. Garrett, for- 
merly president of Central Savings 
Bank, has been elected chairman of 
the board. 


° 


Recently named vice-presidents at 
The Chase National Bank of the 
City of New York are Walter E. 
Dennis, Henry J. MacTavish, 
Harold F. Moeller, Leslie W. 
Snow and Joseph D. Whittemore. 
New second vice-presidents are 
_George W. Allen, John I. Brooks, 
Jr., Robert L. Cudd, John C. 
Holt, J. Frank Honold, Woodruff 





Johnson, J. Everett Kunzmann, 
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HE yearly civilian accident toll in the 
United States is indicated by the latest 
available figures: 94,000 persons killed and 
9,750,000 injured in 1944, according to esti- 
mates supplied by the National Safety Council 


.. This is at the rate of over 37 persons killed 


or hurt during the approximate two minutes 
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PAPERS made from 100% 
new white cotton cuttings 
save critical war materials. 
Yet the most durable L. L. 
Brown ledgers*, instead of 
add less 
than |%to accounting costs, 
yet guarantee 100% protec- 


tion—vutmost 


ordinary papers, 


resistance to 
wear. Ask your printer for 


samples of the following: 


LLbROWN 
LEDGER PAPERS 


*L.L. BROWN'S LINEN LEDGER 


100 New White Linen & Cotton Fibres 


* ADVANCE LINEN LEDGER 
New White Cotton Fibres 


FORWARD LINEN LEDGER 
1 New Cotton Fibres 


L. L. BROWN'S FINE 
: New Cott Fibres 


GREYLOCK LINEN 


LEOGER 
New iF es 


ESCORT LEDGER & MACHINE POSTING 
50% New Cotton Fibres 


* Permanent Papers 


L. L. BROWN PAPER CO. 
ADAMS, MASS. 
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William Lange, Jr., Frank N. 
Powelson, William A. Rawson, 
James J. Rogers, Andrew S. Ross, 
Alfredo N. Ruz, Lester E. States, 
Lowell E. Ullery and Cornelius 
Van Zwart. 

e 


There is a well-defined bank trend 
toward the promotion of women to 
positions of junior 
officer rank, but so 
far not a great 
many of the larger 
banking institu- 
tions have elected 
; women as senior 
» | officers. Thus un- 
usual interest 
attaches to the an- 
nouncement of L. 
A. Usina, president 
of The Florida Na- 
tional Bank and Trust Company at 
Miami, that Miss Agnes B. Barber 
had been advanced from assistant 
cashier to vice-president. She is one 
of the first women bank officers in 
the South and has been with the Florida 
National since it was first organized. 

+ 

















MISS AGNES B. 
BARBER 


The former vice-president in charge 
of the eastern division of Lawrence 
Warehouse Company, J. S. Taber, 
has been elected a vice-president of 
Bankers Trust Company, New York. 
Since 1943 he had been with the office 
of the Chief of Ordnance, Army Serv- 
ice Forces, where he was responsible 
for setting up a warehouse organization 
within the Ordnance Department. 

In recent promotions at Bankers 
Trust Company, H. S. Ripley and 
L. B. Thomas were advanced from 
assistant vice-president to vice-presi- 
dent. C. Borman, formerly assistant 
vice-president, was elected deputy 


comptroller. 


Vv. F. Carpenter, former deputy 
commissioner of finance of Missouri, 
is now in charge of 
correspondent bank 
relations for Indus- 
trial Bank & Trust 
Co., St. Louis. He 
is well known by 
outside bankers in 
Missouri, having 
previously served 
as assistant cashier 
of the Moniteau 
National Bank, 
California, Missouri, and the Com- 
munity Bank, Smithton, Missouri. 

: 2 


V. F. CARPENTER 


Two top-ranking officers of Roches- 
ter Trust and Safe Deposit Company, 
Rochester, New York, with combined 
service records of 100 years to the 


In writing to advertisers please mention The Burroughs Clearing House 


bank, have retired. They are Robert 
C. Watson, chairman of the board, 
with the bank 55 years, and Leigh H. 
Pierson, vice-president and chairman 
of the trust committee, with 45 years 
of service to his credit. 

Succeeding Mr. Watson as chairman 
of the board is John Craig Powers, 


-who has been vice-president and chair- 


man of the executive committee for 
the past 24 years. 


e 


Otto Frank, president of Cudahy 
(Wisconsin) State Bank since 1940, 
has been made chairman of the board. 
His successor as president is C. Harold 
Nicolaus, vice-president since 1940 
and a graduate of the Graduate School 
of Banking. Ralph M. Rosen- 
heimer, cashier, has been elevated to 
vice-president. 

+ 


The promotion of Mario Diez 
as vice-president of Colonial Trust 
Company, New 
York, has been 
announced. Mr. 
Diez, who is in 
charge of the bank’s 
foreign division, has 
been an assistant 
vice-president since 
joining the organi- 
zation in 1943. 
Three former 
assistant treas- 
urers, LeRoy T. Tanfield, Charles R. 
Conkling and Arnold J. Colombo, 
and the former auditor, Alexander 
Yelton, have been made assistant 
vice-presidents. 














* MARIO DIEZ 


° 


EF. Recent promotions at Gary National 
Bank, Gary, Indiana, include: F. N. 
Tyler, from cashier to vice-president; 
K. S. Marlin, from assistant cashier 
to assistant vice-president; W. R. 
Ginder, from auditor to comptroller; 
James Aldrich, from assistant auditor 
to auditor; and H. R. Peterson to 
assistant auditor. 


The following promotions have been 
made by the First National Bank in 
St. Louis: Alfred C. Pohle, from 
assistant vice-president to vice-presi- 
dent; Ray J. Miller and Frank 
Fuchs, from assistant cashier to 
assistant vice-president; George C. 
Conrad to assistant cashier and 
E. A. Tabbert to assistant manager 
of the credit department. William D. 
Meacham, well-known former assist- 
ant vice-president of the First National 


_Bank of Clarksville (Tennessee), has 


been elected an assistant vice-president 
and will. be a territorial officer in 
Illinois,-Indiana‘and Kentucky. 
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K.- nearly a century The Detroit Bank has con- 
tributed to the progress of the entire community 
with the stability of its financial service. | 





Today, The Detroit Bank is providing complete, 
modern banking facilities designed to meet the re- 


quirements of individuals, industry, and commerce. 


THE DETROIT BANK 


COMMERCIAL and SAVINGS BANKING 
31 BRANCH OFFICES THROUGHOUT THE CITY 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Here’s how fo tell a post-war loan prospect 


CLUE: He’s a man who owns an automobile today. Or, he’s a man who did own a car and has given 
it up for the duration. Or, he’s a man who has never owned a car, but intends to buy one just 


as soon as the war’s over. 


HERE’S WHAT TO TELL HIM! 





That —when he can buy a new car, the way to finance it is by means of a loan at your bank. 


—he’ll build up his credit standing by dealing with an established bank. 


—his own insurance agent will arrange complete protection for the car right from the start. 


Agents of The American Insurance Group 
are literally “learning this story by heart” to- 
day. It indicates our determination to work 
closely with local banks in handling our 
share of the post-war automobile market. 
We'd like to send you a copy of an address 
on this subject by the Executive Vice Presi- 
dent of a Chicago bank, which in five years 
made automobile loans totaling $21,000,000. 


Entitled “The Banker and The Insurance 
Man in the Auto Trade,” this address tells 
you the story clearly and simply . . . points 
out the enormous mutual benefits which 
can accrue through close co-operation be- 
tween local bankers and local insurance men. 


Just drop a postal today to The American 


Insurance Group, 15 Washington Street, 
Newark 1, New Jersey. 





Newark 1, New Jersey 


The American Insurance Company * Bankers Indemnity Insurance Company * The Columbia Fire Insurance Company + Dixie Fire Insurance Company + The Jersey Fire Underwriters 
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sy JAMES MONTAGNES 


Re-employing War Veterans 


With an increasing number of its 
former employees being discharged 
from the Canadian Army, Navy and 
Air Force, the Bank of Montreal has 
started refresher courses preparatory 
to placing these men, and some women, 
in permanent posts in the bank’s nearly 
«450 branches. 

Former employees on applying for 
reinstatement are first asked where 








OIE tiese we ie wevtbol Howard MeLean, 
young eval who weed to be 

at ove branch at Port Atherni, 
BC. Teegrophit McLean wee wllng 
sehar he thought of the Bunk of Monoresls 
rete rehabeaten plan for 
‘he and 1,113 other men of the Bank's wall 
eh wil son be marcheng home we Victory 
‘What Howard McLaae wrote on us has been 

















working with Conadions tm every walk of life since 181i 





Publicizing provisions for veterans 


they wish to be posted. Vacancies are 
not always immediately available at 
the branch or in the area in which the 
war veteran wants to serve. But his 
preference is noted and insofar as 
possible he is eventually placed there. 

In order that the veteran may accus- 
tom himself to banking life and so that 
he can catch up on the mechanical 
and other innovations which have come 
into bank routine since he joined the 
armed forces, he is posted to a bank 
near his home pending final placement. 
At this branch bank he is made to feel 
at home, he is at liberty to look around, 
become acquainted once more with 
the routine of the branch, and fill in 
wherever the manager or accountant 
of the branch feels the veteran will 
gain most advantage. 

All men taking these refresher 
courses are informed of the procedure, 











and are told that these are not make- 
shift jobs for them, but part of a 
definite scheme to enable them to 
become accustomed once more to 
civilian life and routine. They are 
also told that they will be paid on a 
basis as if they had never left the 
bank, and that annual increases and 
the cost-of-living bonus additions will 
be added to their former pay. While 
some will have earned more in the 
armed services, a return to civilian 
salary scales is expected by most of 
those who want to return to the bank. 
The veteran is also informed that he 
will be posted insofar as possible in a 
position equivalent to that he would 
have attained in the normal course of 
events had he remained with the bank. 
This is an upward promotion from 
junior ledgerkeeper or teller for most 
of the veterans, to senior posts on these 
jobs or a junior accountant’s position. 

For those who want to take advan- 
tage of the government’s veteran edu- 


cational grants, the Bank of Montreal 
is keeping open their positions with 
the bank while they take the univer- 
sity or specialist courses. 

Disabled veterans will be re-em- 
ployed by the bank if they wish to 
return to bank work. This procedure 
was followed after the First World 
War, and a number of disabled veter- 
ans are still employed in the bank. 
Positions are found for them in keeping 
with their disability. 


¢ « ¢ 


Housing Loans 


A new National Housing Act with 
housing loan interest at 414 per cent 
instead of the former 5 per cent, has 
been placed into effect insofar as low 
cost housing and apartment blocks are 
concerned. The full act, including 
home improvements and low rental 
housing projects, has not yet been 
implemented due to scarcity of labor 
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For several years our sales ap- 
proach to banks in connection with 
our Personalized Check program 
concerned itself entirely with win- 
ning acceptance for the idea. 


Considerable progress has been 
made and, to be honest about it, 
bankers themselves have been 
responsible for every promotional 
sales idea which we have presented 

. our job has been stmply to 
develop them and pass them on. 
That they have clicked is a testi- 
monial to operating men in banks 
who knew what they wanted. 


We are glad to learn now that sev- 
eral good check manufacturers have 
come into this Personalized Check 
field on a competitive basis. Their 





COMPETITION 



















efforts will give added impetus to 
the program, but, of course, com- 
petition will impose upon us the 
necessity for giving more emphasis 
to the merit of our product rather 
than simply selling the idea. 


So, in recognizing this good com- 
petition, we invite comparison. We 
are perfectly willing to pass out of 
the pioneering phase and strive to 
expand our services, not only by 
demonstrating that our package 
meet an existing need, but that it 
meets it better. 


The momentum of an early start 
has carried us out in front; we 
will depend upon quality and service 
to keep us there and neither will 
be sacrificed. 








le UXE 


CHECK PRINTERS 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Records that deserve 
to be placed on the 
WESTON paper made 
for the purpose include: 


Accounting Forms 

Charts 

Contracts 

Executive Correspondence 
Instruction Manuals 
Insurance Policies 
Inventory Records 

legal Documents 

Loose Leaf Forms 

Mops 

Minute Books 

Production Records 
Reports 

Research Records 

Sales Manuals 

Sales Records 
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in 1975 


will your business 


be “Worth the paper 
it’s written on”? 


You expect your business to be “going 
strong” next generation, too. Don’t you? 
Then, isn’t it good sense to place its es- 


sential records on paper made specially 
* to meet your responsibility to the future 


of the business? : 


every record worth 
keeping belongs ona 


Weston paper 


Weston Cotton Fibre Content Paper is 
specifically and exclusively designed and 
tested to provide an efficient and lasting 
foundation for records worth keeping. When 
you ask your supplier to use Weston paper 
for your records you are taking a practical, 
time-proved precaution that will stand the 
business in good stead long after your 
personal retirement. 








BYRON WESTON COMPANY 
Dalton, Massachusetts 


(2) 








and materials, though passed by Parlia- 
ment last season. “The maximum 
benefits of the act cannot be realized 
until war-created shortages have dis- 
appeared,” Finance Minister J. L. 
Ilsley states. 

Under the new act, prospective 
home builders now may borrow up to 
95 per cent of the first $2,000 of lend- 
ing value of a single dwelling, 85 per 
cent of the next $2,000, and 70 per 
cent of lending values in excess of 
$4,000. To build a single dwelling 
with a lending value of $4,000, a bor- 
rower may obtain a maximum loan of 
$3,600, payable over twenty years. 
Monthly payments for principal and 
interest would be $22.68. 


e « 


Industrial Bank Reports 


First report of the government’s 
recently formed Industrial Develop- 
ment Bank (The Burroughs Clearing 
House, November, 1944), covering the 
first two months of operations from 
November 1 to December 30, 1944, 
shows total loans of $32,300. The 
IDB was formed to loan money to new 
and going industries requiring loans for 
longer periods than those provided by 
the chartered banks. The IDB is 
operating as a subsidiary of the Bank 
of Canada with paid-up capital of 
$10,000,000, and had total assets at 
December 30, 1944, of $10,033,523. 


° ° 


Increase in Girl Employees 


Reference to the growing number of 
girl employees of the banks is made in 
nearly all annual reports of the 
Canadian banks. Culled from the 
bank reports are these figures: The 
Royal Bank of Canada with branches 
in twenty-four countries and Canada 
now has a total staff of 8,204. In 
Canada 71 per cent of all its employees 
are young women, as compared with 
21 per cent in 1939. The Canadian 
Bank of Commerce reports that its 
percentage of girl employees has in- 
creased from 21 per cent in 1939 to 
57 per cent of its staff at end of 1944. 
The Bank of Toronto with a total 
staff of 1,576 reports that 66 per cent 
of this number are girls. The Bank of 
Nova Scotia now has a staff of 3,117 
of whom 1,866 are young women com- 
pared to 487 in 1939. The Imperial 
Bank of Canada out of a total staff of 
1,707 has 1,152 girl employees. 


¢ ° 


Bank Pension Fund Increases 


The Royal Bank of Canada has in- 
| creased the pension fund for its staff 
by $500,000 out of 1944 earnings. This 
was authorized by the Minister of 
National Revenue at Ottawa to allow 
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ADVANCED PRACTICES MAKE FARMING MORE SECURE 

















_ Safety Deposit for 
soil Resources. . . 


¥% Seen from the sky, this field suggests the stripes cient, yet where terracing is not desired. Strip 
of a zebra, or of an old-time prison suit. Like that cropping reduces not only the rate but the amount 
of the suit, the purpose of its pattern is to prevent of run-off, makes more water soak into the ground 
escape—not of a miscreant, but of mankind’s best to keep crops growing through dry spells. While 
friend, the soil. guarding against capital losses it usually gives 
In strip cropping, narrow lands of cultivated greater current yields. 
crops such as corn or cotton alternate with grass Case engineers cooperate with the federal Soil 
or small grain, like streaks of fat and lean in a Conservation Service and the state agricultural 
strip of bacon. Water cannot wash along the strips colleges and experiment stations to promote strip 
because they run level, laid out on contour lines. cropping, terracing, and other advanced farm 
Crop rows on the contour retard the flow of water _ practices. Case dealers and Case advertising urge 
down hill. Before it can get a running start it farmers to adopt these ways. They are explained 
tangles into the close-growing grass or grain and and dramatized by Case bulletins and full-color 
is forced to drop such little soil as it has picked up. movies, both of which are available to you for en- 
Strip cropping is suited to slopes, soils and rates couraging more permanent, more profitable farm- 
of rainfall where contour tillage alone is not suffi- ing in your community. J.1.Case Co., Racine, Wis. 


“tote 


WHERE THE FARMER GETS A HELPING HAND 


First point in contact with the farmer, familiar with local farming condi- 
tions, the Case dealer is source of counsel as well as supply in the means 
to apply the advanced mea ig a machinery. Case dealers welcome 
the cooperation of bankers in fostering better farm methods. They deal in 
tractors and machines known for endurance and sustained value which 
commend them for bank financing. 






















anit in QvsiNEss FAILURES 


_ Oa 


Easy Sailing Now... but there 
may be Rough Going Ahead 


OOK at the accompanying chart . . . which shows 
how failures multiplied after World War I. In 
three years . . . from the 1919 level . . . the number of 
commercial and industrial failures jumped 267%. 
Current liabilities involved jumped 450% 





Will history repeat? Will failures multiply again? No 
one knows. That’s why thousands of banks now recom- 
mend Credit Insurance to their customers . . . and many 
banks insist on this protection in the granting of loans. 











American Credit Insurance places a definite cash value 
on accounts receivable for goods shipped . . . guarantees that they will be paid . .. 
and this protection now can be extended without charge to include the 
bank as a named assured. Write now for more information to: American Credit 
Indemnity Company of New York, Dept. 49, First National Bank Building, 


Baltimore 2, Maryland. _< 


PRESIDENT 


° 
AMERICAN American : 
CREDIT INDEMNITY 


Coma Credit Insurance 


a Guarantees Payment 
we, ecrey 





of Accounts Receivable 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA 
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the bank’s pension fund to take care 
of actuarial requirements. Bank and 
staff have each been contributing to 
this fund at the rate of 5 per cent of 
the employee’s salary, with a limit of 
$300 for any one officer of the bank. 
This income is now insufficient to 
maintain the fund on actuarial sol- 
vency since the number of staff retire- 
ments is increasing and practically no 
young men are being added to the 
staff, and also because the yield on 
government securities which form the 
bulk of the investments of the fund 
has fallen off considerably. Recogniz- 
ing this the Canadian Government has 
modified regulations to allow a bank 
or other employer on application to 
augment over a period of years the 
pension funds to come up to actuarial 
needs. 


. ° 


Bank Promotions 


William Gibb More, general man- 
ager of the Imperial Bank of Canada, 
was elected a direct- 
tor of the bank re- 
cently. He started 
with the bank in 
1911 at Toronto, 
became secretary in 
1916, superintend- 
ent of branches in 
1922, assistant gen- 
eral manager in 
1937, and general manager in 1944, 

N. J. McKinnon has been appointed 
superintendent of Ontario branches 
of the Canadian 
Bank of Commerce, 
with headquarters 
at Toronto. He 
started with the 
bank at Cobalt in 
1925, and after 
service at numerous 
branches became 
an inspector in 
1937, assistant 
manager of the Toronto branch in 
1939, and chief inspector at Toronto 
head office in 1943. 

A. Milligan has been appointed super- 
intendent of Manitoba and reepecunacel 
wan branches of the 
Canadian Bank of 
Commerce with 
headquarters at 
Winnipeg. He 
started his banking 
career with the 
Canadian Bank of 
Commerce before 
the First World A. MILLIGAN 
War, and has been 
stationed at branches in Canada, 
Newfoundland, England and at New 
York. He became manager of the 
Winnipeg branch in 1930. He served 
in the First World War with the 
British Army. 





N. J. McKINNON 
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These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





New Booklets 


Government Bonds—A Bank- 
er’s Look at the Future... This 
is not an attempt to outline ‘a specific 
investment program. Rather, an ex- 
perienced Cleveland banker approaches 
the subject from the standpoint of 
discussing the various economic and 
political forces which have affected the 
money market since 1933, and extends 
this study into the post-war period in 
an attempt to piece together the future 
pattern of the Government bond 
market. 

In analyzing the fundamental eco- 
nomic conditions that are likely to 
exist post-war and their relation to 
the money market, the banker dis- 
cusses what is likely to happen to our 
gold holdings, states why he believes 
banks in the future will not maintain 
the same severe liquidity standards 
that they have today, gives his views 


on whether interest rates in the future , 


can be controlled, explores the possibil- 
ity of greater demand for bank funds 
through a sharp rise in commodity 
prices, etc. 

Inasmuch as the booklet deals with 
the broad forces behind the day-to-day 
operations of banks, its interest is not 
merely limited to those bankers di- 
rectly concerned with investments. It 
should be valuable reading for all bank 
officers and other financial executives. 


International Bank for Recon- 
struction and Development... 
In view of the current consideration 
being given the Bretton Woods agree- 
ments by Congress, and the official 
report issued by the banking associ- 
ations on the subject, many bankers 
may have new interest in familiarizing 
themselves with the basic features of 
the two plans. 

Made to order for this purpose are 
two condensed summaries prepared by 
the Study Committee of the Bankers 


Association for Foreign Trade. The 
pamphlet dealing with the interna- 
tional bank covers the principal article 
of agreement and provides all the 
information essential to a _ general 
understanding of the bank’s functions 
and operations. 


International Monetary Fund 
. . - Similarly, this summary deals with 








the provisions essential to an under- 
standing of the fund’s operations. 


Profits on Your Premises .. . 
A new illustrated booklet designed to 
stimulate interest in bank loans on 
warehouse receipts. It explains to 
prospective borrowers in language 
they can understand just what field 
warehousing is, how easily a loan on 





Consider this Short Term 
INVESTMENT OPPORTUNITY 


CONSOLIDATED DEBENTURES of the 


Federal intermediate 


credit banks afford a desirable medium for temporary employ- 


ment of surplus cash balances. Offered for subscription at regular 


intervals, they are issued in denominations ranging from 


$5,000 to $100,000, with maturities of six to twelve months. 


Eligible as security for various fiduciary, trust and public funds, 


such debentures are authorized under the Federal Farm Loan 


Act, as amended. They are exempt from state, municipal and 


local taxes, also being legal investment generally for insurance 


companies, savings banks and similar institutional purchasers. 


* 


* 


These obligations are obtainable through recognized dealers and dealer 
banks. Inquiries may be.addressed to 


CHARLES R. DUNN, Fiscal Agent 


31 Nassau STREET 


New York 5, N. Y. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


SPRINGFIELD, MASS. 
BALTIMORE, MD. 
COLUMBIA, S. C. 


LOUISVILLE, KY. 
NEW ORLEANS, LA. 
ST. LOUIS, MO. 


ST. PAUL, MINN. 
OMAHA, NEB. 
WICHITA, KAN. 


HOUSTON, TEX. 
BERKELEY, CAL. 
SPOKANE, WASH. 
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inventory can be arranged, and why 
it is often the most desirable type of 
secured borrowing for business men 
who have available inventory. 

Inasmuch as only 13 per cent of 
the commercial banks throughout the 
country have used field warehousing, 
this represents an unexplored market 
for many lending institutions. It is 
expected that there will be increased 
use of warehouse receipts in the future, 
especially in connection with the prob- 
lem of extending ample credit to small 
business. Thus the booklet is of 
timely interest. 


Capital Funds for Post-War 
‘Transportation . . . Of direct inter- 
est to financial executives is this dis- 
cussion by the president of the New 
York Central System of the post-war 
capital requirements of the railroads 
if they are to modernize their facilities 
as planned. He states that while the 
stage would appear to be all set for a 
great post-war railway improvement 
program financed by private capital, 
the big IF concerns government poli- 
cies in the future. He raises the ques- 
tion whether public funds will be poured 
into other transportation enterprises 
such as waterways, highways and air- 
ways on such terms as will discourage 
private investors from financing the 
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railway program, and he calls for a 
sound policy of self-supporting trans- 
portation in -this country. 


Freedom and the Free Market 
. -- An unfettered market is one of the 
indispensable foundation stones of a 
free and peaceful society, according 
to the economist author of this pam- 
phiet, because it organizes human 
energies and resources on the basis of 
voluntary co-operation rather than on 
the basis of force and coercion. He 
points out that bit by bit the free 
market is being displaced by directives 
and orders, and he analyzes the impli- 
cations of this movement. 


Economic Progress. . . It is cur- 
rently popular to set up broad eco- 
nomic objectives for the future, with- 
out detailing the means whereby the 
ends are to be achieved. Or, the 
methods suggested may be incompati- 
ble with the goals outlined. Citing 
the economic progress of some of the 
totalitarian countries, this bulletin 
suggests that the means followed in the 
quest for higher living standards and 
greater security are as important as 
the objectives themselves. It then 
presents some essential means for 
achieving a self-sustaining economy 
with a minimum of regimentation. 


Still Timely 


Automobile Financing ... A 
prominent bank officer well known in 
the consumer credit field explains how 
his institution has developed a_co- 
operative relationship with local insur- 
ance agents, to the mutual advantage 
of all concerned. 


Plan-a-Home Service . .. An 
advertising folder describing a new 
promotional service available to home 
financing institutions, by which pro- 
spective mortgage loan customers are 
provided with a continuous flow of 
news and information about home 
building. 


What About Post-War Prices? 
- - « The head of the F. W. Dodge 
corporation attempts to gauge the 
post-war behavior of prices in general, 
and of construction costs in particular, 
since they will have an important 
bearing on the degree to which con- 
struction activity is revived. 


Retirement Benefit Plan... 
This booklet prepared by a California 
bank will be of interest not only for 
details on the plan itself, but also 
because of the clear and thorough 
manner in which the details are pre- 
sented to employees. 





Plan now to Keconvert 
YOUR FILES 


You have a potential file problem on your hands right now . . . for 
which this booklet offers a solution. Your files are full of wartime 
correspondence. It’s heavy but, in most cases, from a few correspond- 
ents. Your peacetime correspondence will be with many correspondents 
where the average group of papers will not be large. That is going to 
mean reconversion of your present filing system. 


For the facts that will help you solve this problem quickly 
and efficiently, write now for Office Manual Section 17. 
This booklet will show you how to avoid delay in filing 


and FINDING your correspondence. 


A copy of this valuable booklet is ready and 


waiting for you. 





YAWMAN“»D FRBE MFG.(. 


1044 Jay Street, Rochester 3, N. Y. 


Branches 
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in the Dealers 
Larger Cities Everywhere 
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Look in the Mirror, 
Mr. Driver! 


You drive carefully... your car’s in good 
shape...you have automobile insurance 
protecting you against damage suits, fire, 
theft or damage to your car. So you're all 
set for carefree motoring, aren’t you? 
Maybe not! Look in the mirror, Mr. 
Driver... 


Does your Automobile 
Insurance cover the 
guest in your car? 





If you should have an accident—if your guest 
should be injured — you’d want to say, “Get the 
best possible medical care. It’s on me!” 


Look in the back seat... 
is your family protected? 






And of course you'd want the best “4 yy, 
of medical attention for your Ry 
family. You can have it. For just : 

a few dollars more—as little as $3 





a yearin many communities—your Gd rtfo rd nsu rd nce 
Hartford Automobile Insurance 


will pay all medical expenses... 











Hartford Fire Insurance Company 
doctors, nursing, hospital, etc. up Hartford Accident and Indemnity Company 
° to $250 per person for every per- Hartford Live Stock Insurance Company 
sonin your car—more if you wish! Writing practically all forms of insurance except personal life insurance - Hartford 15, Conn 
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Hartford “’Medical Payments” Insurance 
protects you, your guests, your family! 


This feature is simply added to your regular automobile 
policy. It pays medical expenses for yourself and all pas- 
sengers who may be injured—whether the accident is your 
fault or not. Your Hartford agent or your insurance broker 
will be glad to give you the whole story. Or write us. 





Aviation Insurance? Of course! 


Your Hartford agent or your insurance broker is just as 
“air-minded” as you are! He’ll be glad to provide the pro- 
tection of good, strong insurance for your plane. . . your 
fleet of airliners... yes, even for that helicopter that is com- 
ing some day. Right now you can get protection for all 
good, safe, insurable aircraft. 


Beautiful — but dangerous 


Snowflakes may spell trouble around 
your home this winter. Before you 
know it, they’re packed downhard... _ 
and slippery. Someone falls—a guest, 2295" 
perhaps, or a servant. Your fault? | 
Maybe not, but nevertheless you may i p., 
face the threat of a costly lawsuit. ae 
Hartford’s $10-a-year “Damage Suit 

Insurance” thaws you out of trouble 

more quickly than a warm spring 

sun. Covers you up to $10,000! 


Don’t pick them ’till they’re ripe! 


Let your War Bonds grow to 
maturity. You'll be glad some day 
that you let them grow, let the 
interest pile up, until they pay 
off at full face value. That way 
you'll get four dollars back for 
every three you invested. Uncle 
Sam can’t buy bullets with the 
bonds you used to own! 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the District of Columbia 


Individual Collateral for Joint 
Obligation 


“The question,” said the Supreme 
Court of Pennsylvania tersely in a 
recent case, “is whether collateral 
security pledged by an_ individual 
debtor to secure his present and future 
obligations may be retained by the 
creditor bank to secure payment of an 
obligation entered into by the same 
debtor jointly with another.” 

In the case before the court three 
joint co-makers gave their demand note 
to a bank for a loan of $4,100. Several 
years later one of the co-makers gave 
his individual note to the bank for a 
personal loan of $1,800. As collateral 
on his own note he pledged certain 
securities with the bank. Thereafter 
he paid his individual note in full and 
demanded the return of his pledged 
collateral. 

The bank refused to surrender the 
collateral.on the ground that. it was 
security for the earlier, joint note which 
still remained unpaid. The bank’s 
contention was based on the fact that 
the individual note recited that the 
pledged securities were to be “‘collateral 
security for said sum, or for any other 
liability or liabilities of me (as maker 
or endorser) to the holder hereof now 
due or to become due, or that may be 
hereafter contracted.” 

“By the use of such language,” 
declared the Pennsylvania court, “‘the 
pledgor expressly and in plain terms 
subjected his collateral not only to the 
immediate debt, but to any liability 
of his own to the pledgee, however 
contracted. In no sense can it be 
inferred that these words limited the 
pledgor’s liability to his independent 
individual obligations. The note spe- 
cifically provided that the collateral 
covered his liability as endorser. This 
negatived any thought that the parties 
merely contemplated situations where 
the pledgor was the sole obligor. Nor 
is there merit in the contention that 
liability as a ‘maker’ is different from 
that of a ‘co-maker’ and the collateral 
cannot be appropriated in the latter 
case. A joint obligor is liable to the 
obligee for the payment of the whole 
of the joint obligation.” (McCain vs. 
Farmers National Bank, 39 Atlantic 
Reporter, Second Series, 590.) 

The Pennsylvania court stated that 
in Massachusetts the same conclusion 
had been reached in a case involving 
similar facts. (Hallowell vs. . Black- 
stone National Bank, 154 Mass. 359.) 

The court conceded that, in the 


absence of a specific agreement, col- 
lateral pledged to secure a specified 
loan or debt ordinarily cannot be 
appropriated to different debts or 
classes of debts. However, the wording 
of the note -constituted an agreement 
including other obligations, both joint 
and several. 

: 7] ¢ 7 


No Acceleration of Note 


by Holder 


A Texas note payable in’ monthly 
installments provided that upon de- 
fault in one monthly payment, the 
entire balance of the note should im- 
mediately mature at the option of the 
holder. The note was endorsed by a 
third party. 

After the note was executed and 
delivered, the payee negotiated it to a 
holder in due course, to whom” the 
maker paid the first three monthly 
installments. The next three monthly 
installments were defaulted on by the 
maker, but, upon demand by the 
holder, were paid by the endorser. 
Before the next monthly due date, the 
holder filed suit against the maker for 
the full unpaid balance on the note, 
alleging that the holder had declared 
the full balance due and payable in 
accordance with the acceleration clause 
in the note. 

‘““At the time this suit was filed,” 
declared the Supreme Court of Texas, 
‘“‘and at the time the holder attempted 
to exercise the option to accelerate the 
due dates of the unpaid installments, 
there were no unpaid matured install- 
ments due. Some of the matured 
installments had been paid by an 
endorser or party secondarily liable. 
but, in so far as the interest of the 
holder was’ involved, all past’ due 
installments had been paid. Under 
such a record, the holder had no right 
to accelerate the due dates of the 
unpaid installments of this note. 

“Tt has been argued that the holder 
was justified in bringing suit for the 
full balance under the provision of the 
negotiable instruments law which reads 
as follows: “The holder of a negotiable 
instrument may sue thereon in his own 
name and payment to him in due 
course discharges the instrument.’ We 
will not. attempt a detailed construc- 
tion of this statute; it is sufficient to 
say that, under the facts of this case, 
it cannot be construed so as to author- 
ize the holder here to accelerate the 
maturity dates of the unpaid install- 
ments of this note, when at the time of 
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FLAGS EVERY KEY | 
REFERENCE...GIVES YOU 
FINGERTIP CONTROL 


Why waste time fussing 
and fumbling when you 
want specific informa- 
tion fromrecords, books, 
catalogs, etc. Index 
your material with 
U-Mak-A tabs and see 
how quickly and easily 
they put key references 
at your fingertips. 
U-Mak-A Index Tabs 
are readily applied. 
Availableinthreetypes: 
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See how well U-Mak-A 
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Norwood, Cincinnati 12, Ohio 
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A-PE-CO makes photo- 
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error-proof process. Same-size photo-exact 
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made right in your office — anytime, by 
anyone! No darkroom—no technical train- 
ing is needed. A-PE-CO produces legally 
accepted, permanent copies direct from any- 
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gives BIGGEST results at Lowest cost! 


GET THE FACTS — TODAY! 
You should learn why A-PE-CO has 
become America’s Most Widely Used 
Photocopy Equipment—how it speeds 
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such acceleration there were no in- 
stallments past due in so far as the 
holder was concerned.” (Cook vs. 


Service, 183 Southwestern Reporter, 


Second Series, 436.) 


= + ° 


Set-off Denied to Bank 
A New York bank held a bond, 


secured by. a real’ estate ‘mortgage, 


which had long ago become due, but 
never been paid. The mortgagor 
opened a deposit account with the bank 
and steadily increased his balance over 
a period of years. . Finally, in 1944, the 
balance exceeded the amount of the 
old bond and mortgage. The bank 
then notified the depositor that it had 
charged his account with the principal, 
interest and taxes due on the mortgage 
and offered him an assignment of the 
mortgage, which was refused. 

When the depositor sued for his 
deposit balance, the bank defended its 
action on the ground that it had a legal 
right to set off against the account the 
amount due it by the depositor on the 
bond and mortgage. It appeared, 
however, that at the time the bank 
set off the amount of the bond and 
mortgage against the deposilor’s ac- 
count, the statute of limitations had 
expired. In other words, action at 





law on the bond had been barred by 
the running of the statute of limita- 
tions. 

“This mortgage,” said the New York 
court, “became due December 1, 1910. 
The statute of limitations then in force 
ran against this bond on December 1, 
1930. This is conceded by the 
defendant bank. The question then 
posed is whether, under such circum- 
stances, the right of set-off survives. 
It ‘is clearly. established by ample. 
authority that it does not. 

“A set-off is not an action at law 
and under certain circumstances a 
defendant may have the right to use a 
debt as a set-off when he could not 
enforce his debt by suit. But whether 
set-off be denominated a defense or 
counterclaim, if it is based upon a 
claim against which the applicable 
statute of limitations has run, it can- 
not be interposed as a defense. 

“It follows that the right of set-off 
was not available to the defendant 
bank as the statute of limitations had 
barred its claim on December 1, 1930.” 

While the bank tried to enforce its 
set-off in 1944, the court makes clear 
that the result would have been the 
same had the attempt been made the 
day after the statute of limitations had 
run. (Otto vs. Lincoln Saving Bank, 
51 New York Supplement, Second 
Series, 561.) 








Alert Bankers 








RE INTERESTED in getting the details of 

new ideas and products that will be avail- 
able after removal of present restrictions. In 
our outstanding work on war contracts, many 
methods of construction as well as use of new 
materials have been developed which will later be 
incorporated in Herring-Hall-Marvin products. 


DOING RIGHT THINGS in the right way re- 
mains fundamental with this organization. For 
more than 100 years, Herring-Hall-Marvin Safe 
Company and its predecessors have been uncom- 
promising in their adherence to the highest stand- 
ards of quality and workmanship. 


THIS ORGANIZATION of the finest engineering 
and craftsmanship offers its services in consultation 
with you. We can be of service to you in modern- 
izing, moving or enlarging your present vault 
equipment and assisting in preparation of plans for 
your new and modern vault. This service entails 
no obligation. We have a trained representative 
in your district. Write us at Hamilton, Ohio. 


AT PRESENT WE ARE BUILDING A 
LIMITED QUANTITY OF SAFE DEPOSIT 
BOXES UNDER WAR PRODUCTION BOARD 
AUTHORIZATION. WRITE OR WIRE US 
FOR INFORMATION. 


HERRING-HALL-MARVIN SAFE COMPANY 
Main Office and Factory .... HAMILTON, OHIO 
BRANCHES .... NEW YORK - BOSTON - CHICAGO - WASHINGTON - HOUSTON 


Manufacturers of ———— ——____- -———-_ -— 


TELLERS LOCKERS 
STEEL TRANSFER CASES 
BURGLARY RESISTIVE CHESTS 


BANK VAULT DOORS 
STEEL VAULT LININGS 
| SAFE DEPOSIT BOXES 





“POINT OF USE” SYSTEM 
SAFES 
PERSONAL SAFES 











ere 














=~ Ve ©! 








THE BURROUGHS CLEARING HOUSE—March, 1945 


43 




















Looking Ahead 


KTTHERE'S no better time than now for looking 
y ewer to what industry will offer the’ héme- 
builder of tomorrow—or for laying by a nest-egg 
of War Bonds to finance your home when you 
build it after Victory! "y 


@ @ Amazing developments for the future home 

owner will come out of America’s vast war ex- 
perience. Defoe’s Housing Division, for example, 
is developing a method of producing factory- 
built homes, that have individuality of design— 
plus the economy of volume production. 


@ @ You may plan a Defoe house of any size 
—kitchen complete with labor-saving equipment, 


HOUSING DIVISION = DEFOE 





BACK THE ATTACK 
—~BUY WAR BONDS 


SHIPBUILDING 





living room, dining room, bath rooms, and bed 
rooms that contain built-in electric outlets, closets, 
bookcases, shelves, doors and drawers. And, if 
you wish, yow-may finish the exterior according 
to your own architect's or builder’s plans. 


@ © Today, of course, all of America’s building 
facilities—including Defoe’s—are concentrated on 
production for Victory. But when the Axis is de- 
feated, large-scale production-of these scientif- 
ically designed homes will be a major part of 
Defoe’s postwar contribution to better American 
living standards and full employment. 





COMPANY, BAY CITY, MICH 


Four White Star Renewal Citations now decorate 
the Navy ‘‘E”’ Award won by Defoe workers. 





‘SHIPS FOR VICTORY 
SERVANTS FOR PEACE 























(CONTINUED FROM PAGE 15) 


ports had already been received at 
A. B. A. headquarters and others were 
coming in at the rate of from 100 to 
150 a day. The various reports were 
being assigned individual code num- 
bers and were undergoing a prelimi- 
nary checking. The processing is 
already under way for those banks 
which have filed all of the necessary 
information. This was lacking in 
many cases. 

When the work is completed each 


participating bank will receive a de- 
tailed list of the actual costs of han- 
dling each type of item, transaction 
and service. It will receive, for ex- 
ample, the maintenance cost per month 
of each checking account, the cost per 
item of deposit tickets, checks “‘on us,” 
local clearing items, outgoing remit- 
tance items, drafts issued, and so on. 
It will receive cost analyses of ration 
banking, savings, safe deposit and 
other activities. 

In addition, the commission will 














“It is rather for us to be here dedicated 
to the great task remaining before us; 
that from these honoted dead we take 
increased devotion to that cause for 


which they gave the last full measure 






of devotion.” ; 
Abraham Lincoln 
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A SIX-POINT PROGRAM 


later send to each of the participating 
banks a series of charts and schedules, 
comparing the operations of individual 
banks according to size and geographi- 
cal distribution. It will thus be pos- 
sible for a bank not only to know its 
own costs but to compare its operations 
with those of other banks similar in 
size and comparable in geographical 
location. In these charts banks will be 
identified by code numbers only and 
not by name. The confidential rela- 
tionship will be maintained. 

Country banks that did not par- 
ticipate in the present cost analysis 
program will have an opportunity to 
take part in later ones. This phase of 
the commission’s work represents a 
continuing activity, and further cost 
studies will be announced. 


HE ascertaining of banking costs 

is a prerequisite to pricing serv- 
ices. Many existing charges, and 
methods, may be very much in line, 
yet bankers are the first to admit that 
they lack the information either on a 
local or national scale to justify them. 

Our service charge committee has as 
its chairman, R. A. Bezoier of Roches- 
ter, Minnesota. Mr. Bezoier and the 
members of his committee have spent 
considerable time on the study of 
checking account charges. They have 
set up three objectives: 

Fairness to depositors and banks. 
This requires that service charges be 
based on operating costs and invest- 
ment returns. 

Uniformity in method. This is obvi- 
ously desirable both from the stand- 
point of the depositor and the bank, 
although uniformity in charges is not 
intended. Depositors in all parts of 
the country have a right to expect 
something approaching uniformity in 
method. 

Simplicity in calculation. This is a 
very important factor, especially at 
the present time when manpower and 
hours present many problems. 

It is the intention of the service 
charge committee to present a con- 
solidation of opinions expressed by 
A. B. A. analysts, depositors, com- 
mittees of state bankers associations, 
service charge experts, and bank 
operating men. This will discuss funda- 
mentals simply and briefly. 

The third point in our six-point: 
program is correspondent bank rela- 
tionships. Our committee on this, 
which is headed by Clyde D. Harris of 
Cape Girardeau, Missouri, is working 
in co-operation with the A. B. A. Post- 
War Small Business Commission. 

_ Our main objective here is a closer, 
stronger bank relationship, to be 
developed from the country bank’s 
side of that relationship. We think 
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there are opportunities for great co- 
operation on both sides and that both 
will benefit. Country banks have 
realized that the larger banks have 
been able to do a better job in working 
out the procedures and methods for 
handling newer types of loans, such as 
term loans and loans on accounts 
receivable, field warehouse receipts, 
the cash surrender value of life insur- 
ance policies and others. 

Chairman Harris’ committee has 
also mailed a questionnaire to several 
hundred country bankers to obtain 
their views on the correspondent rela- 
tionship, particularly with a view to 
determining how it might be bettered. 
The questionnaire ends with this ques- 


tion, “‘If you were the officer in charge - 


of the correspondent bank division of 
your correspondent bank what are 
some of the things you would do to 


serve your country bank customers 
better?” 


NOTHER activity which seems to 

hold both a great opportunity and 
a great responsibility is service to war 
veterans. On this our committee, of 
which Glenn L. Emmons of Gallup, 
New Mexico, is chairman, will co- 
operate with the A. B. A. Committee 
on Service to War Veterans. 

We are entirely in agreement with 
President W. Randolph Burgess that 
banks must approach this activity 
with sympathy and understanding and 
do everything possible to assist the 
veteran in re-establishing himself in 
the life of the community. We think 
that someone in every bank, prefera- 
bly a Veteran of World War I or the 
present war, should be familiar with 
all of the provisions of the G. I. Bill. 
And we think also that in many cases 
the best service the banker can per- 
form for the veterans is to dissuade 
him from buying an abandoned farm, 
or a house before he has a job that will 
enable him to maintain it, or a busi- 
ness before he knows how to operate it. 

Already standing to the credit of 


the Home Front and Public Relations | 


Committee, of which Claude F. Pack 
of Kansas City, Kansas, is chairman, 
is the Home Front Manual. This was 
supervised and distributed by the 
committee as one of the first efforts of 
our commission. 

Both Chairman Pack and our com- 
mission as a body feel that a tremen- 
dous amount of work remains to be 
done by country bankers in the mer- 
chandising of bank credit. It is rec- 
ognized that the competition of other 
leading agencies has only abated be- 
cause of the heavy liquidation of farm 
credits due to crop conditions and war- 
lime prices, and that this will again be 
keenly felt when prices decline and 
farmers again need production credit. 

Our Personnel Relations and Re- 
search on Adequate Reserve Commit- 


tee has as its chairman one of the newer 
members of our commission. He is 
B. P. Allen of Wabash, Indiana, who 
was appointed by President Burgess 
last December. Mr. Allen’s committee 
is undertaking a research dealing with 
earnings, salaries, staff security and 
relationships, interest rates, and ade- 
quate reserves. 

I think reference should also be 
made in this article to our last year’s 
Government Bond Committee which 
did a great deal of work in the prepara- 
tion of a government bond manual. 
This is the manual which was_ pub- 
lished under the title, ‘“The Country 
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Bank’s Portfolio of United States 
Government Securities,’ and which is 
already well known. 

Throughout, the membership of our 
commission is made up .of practical 
country bankers. They are particu- 
larly well qualified to deal with every 
day country banking problems, and 
their efforts to date have met with an 
unusually enthusiastic response. Coun- 
try banks, also, are making increasing 
use of this new department of the 
A. B. A. This is as it should be, for 
above all things, we seek to represent 
and work for the men handling the 


‘operations of country banking. 

















The first ‘seeinenien stock conipanies, 1720, grew out 


of the English people’s resentment against dishonest underwriters. 
‘There were so many private Houses of Insurance they were con- 
sidered public nuisances, and lambasted in newspapers, pamphlets 
and broadsides, for. their deceitful practices. Their failure to 
make good the losses of ships and cargoes sunk or captured by 
the French during the great sea disaster of 1693 spurred the 
organization of the stock companies. The Bubble Act of 1720 gave 
the death blow to the dishonest “Bubble Companies,” while the 
stock companies weathered this upheaval. Insurance Companies 
of today realize that Trustworthiness is their most valuable asset. 
For 45 years the NATIONAL UNION and BIRMINGHAM FIRE INSURANCE 


COMPANIES have been building up confidence and satisfaction among policy- 
holders, through intelligent and honest consummationof contracts and claims. 
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“The mystery is in the arrow,” 
breathed Mr. Clutchbill slowly. “I 
believe I’d like to see that arrow.” 

Mr. Bowler picked his hat quickly 
off his knee. “I’d be glad to take 
you over and back.” 

In half an hour Mr. Clutchbill had 
provided himself with a telescope and 
magnifying glass and was scurrying 
westward in Mr. Bowler’s car toward 
Panther Pass through the mountains. 
In less than an hour the car stopped 


THE BURROUGHS CLEARING HOUSE—March, 1945 


A SECRET DEPOSIT 


under an ancient butternut tree beside 
a shore cottage weathered by many a 
year of winds off the vast reaches of 
Champlain. 

“Mrs. Fitts, this is Mr. Clutchbill,” 
said Mr. Bowler when the cottage 
door opened. 

*‘Madam,” bowed the old director, 
“I have come with the hope of help- 
ing you.” 

“It will be a relief, sir, if anything 
can be found.” 

They sat down in the best room, 
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Your home-town people like to do business 
with you, so why don’t you give them every 
possible chance? | 


Financing their time payment purchases, 
for instance. Not much now, but wait until 
after the war, when you will really want 
new income. Why shouldn’t you have this 
business? It’s better pay than your regular 
| business, and we mean that both ways. 


If you don’t like this type of service, you | 
don’t know it. We speak from 30 years 
of experience, and by the way, this long | 
learning of know-how is at the disposal 

of our correspondents. 
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shadowy with ancient things. 

“Has anything new developed?” 
asked Mr. Bowler. 

“I keep searching the house, but 
nothing has,” said Mrs. Fitts. 

“TI think we had better examine the 
arrow,” suggested Mr. Clutchbill. 

Shortly afterward the party of three 
stood in a dimly lighted woodshed 
garret beside a window looking out 
toward the south through the great 
branches of an aged butternut tree. 
On about a level with the eye an 
Indian arrow shaft was stuck in the 
right-hand window casing. 


ME: Clutchbill shoved over a small 

box, mounted it and sighted along 
the arrow shaft and on out of the win- 
dow. A limb from the old butternut 
close to the window partly obstructed 
the view, but the old director allowed 
for this and sighted on pastit. The line 
of sight pointed directly to a medium 
sized boulder not far off resting close 
to the bank of a small brook which 
came into the lake at this point. 

“Is that a corner stone which sits 
alone over there on the brook bank?” 
asked Mr. Clutchbill. 

“‘Landsakes, that’s the old Hawk- 
shaw stone,” burst out Mrs. Fitts. 

“‘Um —sort of monument, is it?’ 

“Well, in a way. When the Civil 
War ended folks around here cele- 
brated with a barbecue over in that 
field, and Bill Hawkshaw picked up 
that stone in the pasture, lugged it all 
by himself to the brook.” 

“Well, I guess, madam, we’d better 
look under it. The arrow points 
directly at it. We'll have to have a 
crowbar,” warned Mr. Clutchbill. 

*There’s one downstairs in the 
woodshed,”’ piped up Mrs. Fitts. 

In a few moments Mr. Bowler was 
thumping the crowbar down beside 
the historic boulder while Mr. Clutch- 
bill and the old lady let out a sympa- 
thetic grunt at every blow. “Sounds 
hollow!’ wheezed Mr. Bowler. 


“Here, we can pry now!” Mr. 


Clutchbill dragged a fallen fence post 
over and laid it flat to lift against. 

One end of the boulder reared 
slowly up. With two more wedges the 
stone keeled over. Three pairs of eyes 
burned down into the dark cavity 
crisscrossed by disturbed ants. Mr. 
Bowler began a rapid clawing with 
the bar. Deeper and deeper he went 
till it was evident not a gold piece was 
hidden under that stone. 


The defeated army trudged silently. 


back to the cottage yard and came to 
a stop under the old butternut. High 


.up on a limb a red squirrel scurried 


along with scratching claws, then sat 
upright with pertly twitching sorrel 
tail to view the gathering. Mr. 
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Clutchbill glanced up at the squirrel 
and fingered his gray goatee. 

“*T’ll just step up to the arrow again. 
I’d like to study it alone for a moment.” 

When the old director reached the 
woodshed garret. window he never 
glanced at the arrow. He upended a 
wooden box, placed it beside the 
window, sat down and gazed out 
amongst the branches of the butter- 
nut. The squirrel had gone. 

Suddenly the red squirrel reappeared 
and so close Mr. Clutchbill almost 
dodged. The little creature, after 
depositing a butternut he had been 
carrying, had popped back out of a 
hole in the large branch beside the 
window. Mr. Clutchbill was now 
leaning his face so close to the window 
his goatee dusted the pane. For a few 
seconds the squirrel held motionless, 
then darted forward and jumped to 
some spot on the woodshed and dis- 
appeared. Not daring to move Mr. 
Clutchbill listened. Once he thought 
he heard a muflled scratching. A few 
moments later the squirrel jumped 
back on the big limb and rapidly 
descended the tree. 

Mr. Clutchbill raised the window 
sash. It was just under the eaves. 
By straining his head and shoulders 
out of the open window he was able 
to study the construction of the roof 
and an old wooden eaves trough 
which twisted half-hanging just under 
the shed eaves. For many moments 
he hung there motionless, his mouth 
sagging open at a strange cant. Softly 
he closed the window and made his 
way down to the cottage veranda 
where sat Mr. Bowler in deep thought 
with Mrs. Fitts. 

“There is a very strange circum- 
stance up there in the woodshed garret 
I wish you would look at,” he said 
gently. 


WITH asort of discouraged politeness 

the aged lady rose with Mr. Bowler 
and followed Mr. Clutchbill to the 
garret. The old director arranged 
three boxes beside the window and 
explained they might sit there for 
quite some time. 

It was not long, however, before a 
busy rustle sounded from the butter- 
nut limbs. Like magic a red squirrel 
appeared, sat up with a butternut in 
his mouth beside his hole and studied 
the window. Ina trice he disappeared. 

“Now watch close!”’ whispered Mr. 
Clutchbill. 

A minute went by. Suddenly a 
magic sight stood before them. The 
squirrel popped out of the hole and 
sat up with a $20 gold piece in his 
mouth. 

The squirrel gave a sudden Tun and 
jump. 

“Oh-h! Don’t let him go!’ gasped 
the old lady. 

Mr. Clutchbill rose and smiled. “He 
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hasn’t gone far, only to the old eaves 
trough. He’s carried over fifty of those 
$20 gold pieces to the eaves trough 
already, and he’ll fetch out the rest 
unless we reach in and get them. That 
squirrel wants the hole for his winter 
store of butternuts. If you'll look 
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you'll see the arrow points directly at 
the hole but it was so natural a part 
of the tree you’d overlook it. But it 
made a handy and cunning safe deposit 
box right in arm’s reach for your hus- 
band. You’ll find the whole $2,000 in 
the hole and eaves trough.” 
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SECURITY through INVENTORY LOANS 
When your Customer's Inventory (raw or finished) is 


“WRITE FOR INFORMATION” . 


CINCINNATI © KANSAS CITY e MEMPHIS *« CHICAGO 


collateralized through the use of our Field Warehousing 
Service, this inventory collateral becomes a most acceptable 
security to both borrower and lender. 


Our Record Stands: Never so much as One Dollar of loss on 
a Field Warehousing operation to Lending Agent, Bonding Company 


Field Warchousing Divisic 
ST. LOUIS TERMINAL WAREHOUSE COMPANY 
General Offices — ST. LOUIS, MISSOURI 














Where Was the First Monument 
to George Washington Erected ? 





The first monument to George Washington 
was erected in Baltimore in 1815... . To- 
day Baltimore is one of the nation’s 
busiest war production centers and the 
Equitable Trust Company is one of its 
busiest banks. By keeping constantly 
abreast of conditions in this important 
industrial area the Equitable Trust Com- 
pany is able to serve “out-of-town” banks 
quickly, intelligently, thoroughly. 


Equitable Trust Co. 


Member Federal Deposit Insurance Corporation 


Baltimore 
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have been $186.06, group C $279.09 and 
group D $372.12. Her possible fund at 
retirement age, based on 15 per cent of 
her salary (providing it did not change), 
plus 2 per cent interest compounded 
annually, would be about $16,000. 
The other example is the case of a 
male employee, thirty-seven years old, 
with fifteen years of service and with 
an annual salary of $4,200. If he works 
continuously until his retirement age 
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of sixty-five he will have been em- 
ployed a total of twenty-eight years 
under the retirement plan, divided as 
follows: Two years in group. C and 
twenty-six years in group D. The first 
year he would receive $697.76 to his 
credit. His possible fund, provided 
his salary did not change, and based 
on annual payments equal to 15 per 
cent of his salary, with participation 
being increased one-third in group D, 
would probably be about $34,200. 


THE Y&S EZYRITE CHECK BOOK 


There is always a “favorite” --- more and more people have 
been requesting their checks to be bound in Ezyrite Metal Binding. 


And, there’s a reason. 


It not only provides a flat writing sur- 


face, but eliminates the annoyance of difficult closing so prevalent 
with many other types of ring binders. 


Whether used for litho print checks or checks carried in stock 
for the bank’s account, the favorable reaction of your depositors 
makes Ezyrite Check Binding a strong public relations asset. 


We will be glad to send you our sample book of litho print 
“Correct Style Checks” bound in Y &S Ezyrite Binding. 


YOUNG & SELDEN COMPANY 
Manufacturing Bank Stationers 


BALTIMORE “ 








Printed in U. 8. America 3-45 


PHILADELPHIA 





NEWARK 











Prospectus on request from Principal Underwriter 


INVESTORS SYNDICATE 


MINNEAPOLIS, MINNESOTA 


REPRESENTATIVES IN THE PRINCIPAL CITIES OF THE UNITED STATES 








RETIREMENT FUND 


The trust agreement provides that 
the assets of the trust will be held in a 
common fund, to be administered by 
the bank’s regular trust committee. 
The fund will be invested “in bonds, 
notes, debentures, stocks (other than 
the stock of the bank), mortgages, or 
other property in such manner and to 
such extent as prudent men would do 
under like circumstances, even though 
such investments are not of the charac- 
ter permitted by law for investment 
by trustees.” 

The Employees’ Profit Sharing Re- 
tirement Plan as outlined here has met 
with the hearty approval of our people 
and we feel certain it will accomplish 
all that we have hoped it would. 


° ° ° 


ANNUAL 
MEETING 


(CONTINUED FROM PAGE 20) 


field men they would enjoy working in 
the open air, in a new field with fresh 
opportunities for the future.” 

In connection with war veterans, 
many banks have written recently to 
President Murray inquiring about the 
bank’s newest wartime activity, the 
Veterans’ Service Department. Its 
manager, J. C. Bordanaro, reported to 
the stockholders that although the 
department has only been in existence 
since September it is making headway 
on its 15-point service program. It has 
indexed 3,320 names of service men 
and women from Marin County, to- 
gether with addresses of nearest rela- 
tives. It edits a weekly news column, 
and has all available forms of the 
Veterans Administration. 

Stockholders were also informed of 
another important development during 
the past year —expansion of the size of 
the safe deposit department by the 
installation of 1,000 more boxes, bring- 
ing the total to about 3,000. A pro- 
motion campaign to rent the additional 


| boxes had resulted in 924 sales up to 


December 30, it was reported by Miss 


| Virginia Rice, department manager. 


The bank’s auditor, P. J. Ferrarese, 


| gave the stockholders an insight into 


| the bank’s 


auditing program and 


' methods of control. 


Following reports of the bank offi- 


| cers and department heads, the direc- 


tors were called upon for comments. 


_ Then opportunity was afforded for the 
| stockholders to ask questions or express 


their views. By the end of the meeting 


_| the stockholders could hardly have 
| failed to obtain a thorough under- 


standing of the bank’s activities for 
the past year. 
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WHICH SHOULD BANKERS VALUE MORE 


.. des ign. on function ? 


Although our reputation has been established by our ability to design, we know from 
more than thirty years’ experience that it is infinitely more important that your new 
quarters WORK WELL rather than just look well. That is why you find us almost as 
well versed in bank operating methods as we are in building. Experienced as we are, only 
after a careful survey of your needs do we undertake to design your new quarters. We 
concern ourself most with operating efficiency, as well as future growth, placing special 
emphasis on facilities to save time, motion and money. Remember this when you con- 


template new quarters; you'll get a far more satisfactory result. 


Bank Building and Equipment Corp oration 


OF AMERICA 
NINTH AND SIDNEY STREETS + ST. LOUIS 4 MO, U.S. A. 
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Burrou 


IN MACHINES 
IN COUNSEL 
IN SERVICE 


FIGURING, ACCOUNTING AND STATISTICAL MACHINES *« NATIONWIDE MAINTENANCE SERVICE e BUSINESS MACHINE SUPPLIES 


“We particularly appreciate 


HS DEPENDABILITY 


en mechanical service . 
is so very important 





Burroughs’ ability to maintain its high service standards 
during these trying war years didn’t just happen! Years 
ago, Burroughs established a definite service policy in 
recognition of the fact that any mechanical product can 
be no better than the service provided for it. Today’s 
experienced, highly-trained service organization is the 
natural result of this farsighted policy of careful planning, 
constant study, continuous training and close supervision. 
It is this typical Burroughs thoroughness which makes it 
possible to help more and more users keep their precious 
Burroughs machines in action today. 


Burroughs systems and installation men have been constantly 
helping business machine users to make the fullest use of the 
equipment they now own... helping them to adapt their present 
machines to new conditions. Reference libraries containing up- 
to-the-minute information on machine accounting methods and 
procedures are maintained in all Burroughs offices. For help in 
getting the fullest use from your present Burroughs machines, 
call the local Burroughs office, or write Burroughs Adding 
Machine Company, Detroit 32, Michigan. 
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